Romsey Town Council
Chief Officer: Helen Klaassen PSLCC

Town Hall i

1, Market Place Tl
Romsey ROMSEY TOWN COUNCIL
S0O518YZ

MINUTES of the Meeting of the FINANCE & RESOURCES COMMITTEE held on 17" February 2026 at
Romsey Town Hall.

In the Chair: Cllr. N. Gwynne

Attendance:

Present:

Councillor J. Burnage Councillor J. Parker
Councillor I. Culley Councillor S. Wilkinson

Councillor N. Gwynne
Councillor C. Burgess

Absent:
Councillor J. Urquhart
Councillor R. Theron (Ex-Officio)

Also in Attendance:
Helen Klaassen — Chief Officer

Public:
0

FR052 Apologies
Apologies were received from Cllr Urquhart and Cllr Theron.

FR053 Declaration Of Interests
None.

FR054 Minutes
i. Toreceive and approve the minutes from the Finance and Resources Committee meeting
held on 2™ December 2025
Cllr Burnage PROPOSED, Cllr Parker SECONDED and it was RESOLVED to accept the minutes as a true and
accurate record.
ii. Matters Arising
None.

PUBLIC PARTICIPATION
None.

FRO55 Financial and Administration Matters
i. Toreceive the latest Financial Reports
Query what costs had been applied to nominal code 4504 — CO to check. Action; CO.
Southampton Road Allotments water bill was discussed. Consideration should be given to a raise in plot fees
if the water bill is to be this high annually. CO to investigate plot prices in other areas. Action; CO.

Page 1 0f 2 Romsey Town Council - F&R Committee Minutes 17.02.26 Signed:



The Town Hall pricing structure was presented to the committee, upon review they felt it was too complicated
and asked the CO to task the new Bookings Officer with reviewing the list, comparing it to other similar
establishments. Action; CO.

ii. Policies. To review and approve:

a. IT Policy

The committee felt that the policy was too long and unnecessarily complicated and that it would perhaps not
be understood by those with less IT experience. Councillors would send in comments on the policy to the CO,
to aid with revision. Possible inclusions; Al and copyright.

FR056 Asset Register

The register was reviewed, the CO noted that it was still partly a work in progress and that there may be slight
changes before it was presented to full council. The CO advised that she and B&E Manager were looking into
getting the civic artifacts revalued, including the Mayor’s Chain.

On that basis Cllr Parker PROPOSED, Cllr Burgess SECONDED and it was RESOLVED to accept the Asset
Register.

FRO57 Financial Risk Assessment
A few small changes were noted. Cllr Gwynne PROPOSED, Cllr Burgess SECONDED and it was RESOLVED to
approve the Risk Assessment.

FRO58 Staffing Matters
RESOLVED: To exclude the press and public.

i. Staffingreport
Item 1 - it was RESOLVED to accept the proposal within the report.
Item 2 - It was RESOLVED to accept the job description, hours, and pension proposals, within the report for
the appointment for a Bookings and Events Officer.
Item 3 — Discussion took place regarding the creation of a new Community Engagement style role. The CO
noted she would be liaising with TVBC over the matter as they still wanted to be involved. It was noted that
role should cover businesses as well as community.

The meeting concluded at 8.58pm.

Signed:

Date:
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