
 
Romsey Town Council 
Chief Officer: Helen Klaassen 
Town Hall 
1, Market Place 
Romsey 
SO51 8YZ 
 
 
I give notice that a meeting of the BUILDINGS & COMMUNITY COMMITTEE of ROMSEY TOWN COUNCIL 
will be held at Romsey Town Hall on Tuesday, 2nd June 2026 at 7.30pm. 
  
All Members of the Committee are hereby summoned to attend for the business of considering and 
resolving upon matters as set out hereunder. 
Please send any apologies to the Chief Officer. 
 
 
 
Helen Klaassen PSLCC 
Chief Officer – 26.05.26 
 

AG E N D A 
 
1. APOLOGIES 

 
2. DECLARATION OF INTERESTS 
 
3. MINUTES OF THE PREVIOUS MEETING HELD ON 21st APRIL 2026 

i. To Confirm the Minutes as a True and Accurate Record 
ii. Matters Arising from the Minutes 

 
 
PUBLIC PARTICIPATION 
Members of the public may, at the discretion of the Chairman, ask questions or raise matters relating to 
items on the agenda, or raise other matters that fall within the remit of the committee. 
 
 
4. ARCHIVIST REPORT 
 
5. FINANCE AND ADMINISTRATION MATTERS 

i. To receive the latest Finance Reports 
ii. Grants:  

a. Youth in Romsey 
b. Romsey Joint Charities Fair 

 
6. BUILDING AND ENVIRONMENT  

i. B&E Manager’s Report 
ii. Project Dashboard 
iii. Town Hall Matters 

a. Text for CC display boards – Cllr Parker 
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7. ROMSEY FESTIVAL/ONE ROMSEY 
Report from Cllr N Gwynne. 
 
8. THE HUNDRED 
Improvements to The Hundred – Cllr Colin Burgess. 

 
9. NEIGHBOURHOOD DEVELOPMENT PLAN 
Update – Cllr Critchley. 
 
10. ROMSEY FUTURE/LGR.  
Update – Cllr N Gwynne. 
 
11. SOUTHAMPTON ROAD ALLOTMENTS – CLOSED SESSION 
 
 
  
Next Meeting: 4th August 2026. Agenda items for this meeting should be received by the Chief 
Officer no later than Friday, 24th July 2026. 
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Romsey Town Council 
Chief Officer: Helen Klaassen PSLCC 
Town Hall 
1, Market Place 
Romsey 
SO51 8YZ 
 
MINUTES of the BUILDINGS AND COMMUNITY COMMITTEE MEETING held on 21st April 2026 at Romsey 
Town Hall.  

 
In the Chair:  Councillor Burnage 

 
Present: 
 Councillor J. Burnage  
Councillor C. Birkett  
Councillor M. Cooper  
Councillor J Critchley 

Councillor S. Gidley  
Councillor N. Gwynne  
Councillor J. Parker         
Councillor S. Wilkinson

 
Absent: 
Councillor C. Burgess (Apologies) 
Councillor I. Culley (Apologies) 
Councillor R. Kohli 
 
 
Also in Attendance:  
Helen Klaassen – Chief Officer (CO) 
James Laffeaty – Building and Environment Manager (BEM) 
 
Public:   0 
______________________________________________________________________________________________________________ 
 
BC125 APOLOGIES 
Apologies were received from Cllr Burgess and Cllr Culley. 

 
BC126 DECLARATION OF INTERESTS 
None. 
 
BC127 MINUTES OF THE PREVIOUS MEETING HELD ON 10TH FEBRUARY 2026 

i. To Confirm the Minutes as a True and Accurate Record 
Cllr Critchley PROPOSED and Cllr Wilkinson SECONDED and it was RESOLVED to accept the minutes as a 
true and accurate record of the meeting. 

ii. Matters Arising from the Minutes 
Regarding BC119 ii – the CO updated members that the request for a pricing grid would be passed to the 
new B&E officer, when appointed. 
 
Regarding the text for the presentation board in the Council Chamber, Cllr Parker was asked to bring a draft 
to the next B&C meeting.  
 
 
PUBLIC PARTICIPATION 
The Committee agreed to move agenda item BC132 to be discussed at this juncture. 
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The committee heard from the former Chief Officer, Judith Giles, who gave the history of the Land at the Star 
and previous unsuccessful attempts to allow use by the landlords of the Star (now Horsefair) and reminded 
councillors of the decision that was taken to allocate the area to a public herb garden and seating area. 
 
BC128 ARCHIVIST REPORT 
None. 
 
BC129 FINANCE AND ADMINISTRATION MATTERS 

i. To receive the latest Finance Reports 
The reports for March/year end were not yet complete and would be sent out to committee members when 
available and any questions would be sent to the CO. Action; CO. 

ii. Grants:  
a. Prescription Arts Response 

The matter was discussed. It was agreed that Prescription Arts would be asked to apply to other 
organisations before re-applying to Romsey Town Council (RTC) as the area that they covered was a wide 
area encompassing many local councils and ward councillors. Upon re-applying to RTC the Council would 
give a grant relating to the number of users in the RTC area. 

iii. UKSPF Project 
The power supply project has been revised and would not cover such a large area as had been previously 
thought, therefore the funding required would be reduced to £15500. The excess UKSPF grant would be 
applied to the Changing Places toilets at the Former Magistrates Court in Romsey. 
 
BC130 BUILDING AND ENVIRONMENT  

i. B&E Manager’s Report 
The Building Manager gave his report. 
SIDS; Stats from the machines would be forthcoming shortly. The old machines recorded 17,000 speeding 
vehicles per fortnight. It was noted the numbers should go in the Newsletter. 
Lengthsman: It was noted that DC was not doing any lengthsman duties outside of the town centre. 
The land planted by a local resident needed some attention, it was noted that DC could not undertake that. 
JL to speak to Mark Nokes to see if he would be able to assist. Action; JL. 

ii. Project Dashboard 
The Dashboard was reviewed. No issues were raised. 
Residents were delighted with the Winterborne Road planting 

iii. Town Hall Matters 
The bunting was undergoing a condition review and following some new lengths being purchased to replace 
some worn out ones would be installed in June. 

iv. Southampton Road Allotments Update – Cllr Burgess 
Cllr Burgess’s report regarding the latest matters on the allotments was noted. Cllr Burgess was asked to 
qualify how much time it would take to recoup the cost of the boreholes and pumps through savings in the 
water bills. It was noted that project would need to undergo scoping before returning to B&C. 
 
BC131 COMMUNITY RESILIENCE PLAN 
It was noted that a steering group needed to be formed with councillors driving it, consideration needed to 
be given to whether there was capacity within town hall staff to support. The change from it being an 
Emergency Plan to a Resilience Plan was noted. 

 
BC132 LAND AT THE STAR 
Councillors raised concerns about misuse of the area, and the impact on residents. Additionally, the 
location on a sharp corner made the area inappropriate for significant use. 
It was also noted that the current landlord may be storing building material on the area. Therefore, Cllr 
Parker PROPOSED, Cllr Gidley SECONDED, and it was RESOLVED to honour the original decision and leave 
the area as public amenity and herb garden, and to ask the current landlord to ensure all building material is 
promptly removed. 
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BC133 NEIGHBOURHOOD DEVELOPMENT PLAN 
Cllr Critchley updated members that the plan was on schedule, but there was still a lot of work to do. The 
survey went live recently and would be given another push at the beginning of May. The next meeting was 
22nd April. The contract for the drone footage was being reviewed and TVBC NHP Officers would be looking 
at the draft plan at the beginning of May. 
 
BC134 ROMSEY FUTURE/LGR.  
Cllr Gwynne reported back on a recent visit to Chippenham TC, with the CO and TVBC. 
TVBC were looking at RTC to take over some of the things they currently lead, using the council as a case for 
their Test, Learn and Grow initiative. 
 
 
The meeting concluded at 8.37pm. 

 
 
 
  

 
 
Signed:   

Date:  



Cost Centre ReportMonth No: 1

09/05/2025
14:16

Romsey Town Council Page 1
Detailed Income & Expenditure by Budget Heading 30/04/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
101 Administration

6.6%70,020 70,0204001 Salaries 4,980 4,980 75,000
4.9%12,178 12,1784002 Employers N.I 622 622 12,800
6.5%11,590 11,5904003 Employers superann 810 810 12,400

(8.9%)15,245 15,2454006 Contract Accountancy Costs (1,245) (1,245) 14,000
0.0%100 1004009 Staff Travel 0 0 100
7.4%648 6484013 Website Admin 52 52 700
0.0%3,000 3,0004020 Staff Training 0 0 3,000
0.0%(39) (39)4021 Admin Sundry Costs 39 39 0
0.0%150 1504040 Recruitment Advertisements 0 0 150
9.1%1,636 1,6364512 Telephone 164 164 1,800
0.0%300 3004513 Postage 0 0 300

10.3%897 8974514 Stationery 103 103 1,000
15.9%2,522 2,5224515 Photocopying 478 478 3,000

0.0%(7) (7)4850 Furniture/Equipment Purchased 7 7 0
8.3%11,000 11,0005012 Council Offices in Town Hall 1,000 1,000 12,000

72.8%951 9515250 Subscriptions 2,549 2,549 3,500
21.1%789 7895260 Outsourced Payroll 211 211 1,000
12.6%17,471 17,4715270 I T & Computer Costs 2,529 2,529 20,000

0.0%50 505291 Professional Fees -RE Merger 0 0 50
12,300 160,80012,300Administration :- Indirect Expenditure 148,500 0 148,500 7.6% 0

Net Expenditure (12,300) (160,800) (148,500)(12,300)
103 Grants

0.0%1,000 1,0005850 Community Grant -Beggars Fair 0 0 1,000
0.0%10,000 10,0005890 Community Grants 0 0 10,000
0.0%1,000 1,0005893 Community Grant - Bandstand 0 0 1,000
0.0%2,000 2,0006100 Arts Festival 0 0 2,000

0 14,0000Grants :- Indirect Expenditure 14,000 0 14,000 0.0% 0
Net Expenditure 0 (14,000) (14,000)0

104 Civic
0.0%(500)1009 Income - Grants 500 500 0

500 0500Civic :- Income (500) 0
0.0%1,000 1,0004001 Salaries 0 0 1,000
0.0%4,000 4,0004043 Council Newsletter 0 0 4,000
0.0%2,000 2,0005011 Council Use of Town Hall 0 0 2,000
0.0%1,000 1,0006502 Members training 0 0 1,000

Continued over page
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Detailed Income & Expenditure by Budget Heading 30/04/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
0.0%100 1006550 Meetings Advertisements 0 0 100
0.0%500 5006750 Mayors Allowance 0 0 500
0.0%(950) (950)6759 Civic Events 950 950 0
0.0%450 4506760 Town Crier 0 0 450
0.0%195 1956761 Mace Bearer 0 0 195

47.9%2,343 2,3436762 Civic Costs 2,158 2,158 4,500
3,108 13,7453,108Civic :- Indirect Expenditure 10,638 0 10,638 22.6% 0

Net Income over Expenditure (2,608) (13,745) (11,138)(2,608)
105 Finance

0.0%(21,416)1119 Income - CIL Receipts 21,416 21,416 0
50.0%259,7501176 Precept 259,750 259,750 519,499
15.1%4,2441190 Interest Received 756 756 5,000

281,922 524,499281,922Finance :- Income 242,577 53.8% 0
0.0%500 5005011 Council Use of Town Hall 0 0 500
0.0%10,000 10,0005251 Insurances 0 0 10,000

(95.4%)4,885 4,8855271 Audit Fees (2,385) (2,385) 2,500
(1.7%)305 3055280 Bank Charges (5) (5) 300

0.0%500 5005290 Legal & Professional Fees 0 0 500
0.0%5,000 5,0007240 Tfr to EMR Elections 0 0 5,000
0.0%(21,416) (21,416)7291 Tfr to EMR CIL 2025-26 21,416 21,416 0
0.0%25,000 25,0007350 Tfr to Earmarked Reserves 0 0 25,000

19,026 43,80019,026Finance :- Indirect Expenditure 24,774 0 24,774 43.4% 0
Net Income over Expenditure 262,896 480,699 217,803262,896

107 Market
22.1%4,2841030 Income - Market Stalls 1,216 1,216 5,500

1,216 5,5001,216Market :- Income 4,284 22.1% 0
0.0%400 4005250 Subscriptions 0 0 400

0 4000Market :- Indirect Expenditure 400 0 400 0.0% 0
Net Income over Expenditure 1,216 5,100 3,8841,216

110 Town Hall
22.7%10,2001001 Income - Rental 3,000 3,000 13,200
22.6%42,5741002 Income - Bookings 12,427 12,427 55,000

8.3%11,0001003 Town Council Office Rent 1,000 1,000 12,000
0.0%(10)1015 Income - Tea/Coffee 10 10 0

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
25.0%2341020 Income - Cleaning 78 78 312

0.0%4,0501022 Income - Councils own hirings 0 0 4,050
0.0%(50)1114 Income - Miscellaneous 50 50 0

16,565 84,56216,565Town Hall :- Income 67,997 19.6% 0
9.8%68,845 68,8454001 Salaries 7,455 7,455 76,300
7.1%12,353 12,3534002 Employers N.I 947 947 13,300
7.7%11,077 11,0774003 Employers superann 923 923 12,000
0.0%660 6604005 Holiday Cleaning 0 0 660

10.4%17,921 17,9214008 Function Attendants & Casuals 2,079 2,079 20,000
0.0%(723) (723)4010 Wages - Maintenance 723 723 0
0.0%1,200 1,2004020 Staff Training 0 0 1,200
0.0%500 5004030 Uniforms 0 0 500
2.5%1,462 1,4624501 Janitorial 38 38 1,500

16.9%83 834504 Catering Costs 17 17 100
0.0%500 5004505 Health and Safety 0 0 500
9.9%25,724 25,7244510 Rates 2,826 2,826 28,550

(4.2%)13,547 13,5474511 Utilities (547) (547) 13,000
0.0%2,450 2,4504520 Licences 0 0 2,450
0.0%25,000 25,0004572 Long Term Building Repairs 0 0 25,000
0.0%15,000 15,0004751 Maintenance External 0 0 15,000

27.6%8,685 8,6854800 Maintenance Internal 3,315 3,315 12,000
0.0%6,000 6,0004850 Furniture/Equipment Purchased 0 0 6,000

25.0%6,754 6,7544851 Fixed Cost Maintenance 2,246 2,246 9,000
0.0%500 5005011 Council Use of Town Hall 0 0 500
0.0%2,000 2,0005220 Publicity & Marketing 0 0 2,000

94.4%28 285270 I T & Computer Costs 472 472 500
0.0%700 7006014 Hanging baskets\Xmas Trees 0 0 700
0.0%4,952 4,9527150 Loan Capital + Interest 0 0 4,952
0.0%5,144 5,1447152 Lift Loan Capital + Interest 0 0 5,144

20,495 250,85620,495Town Hall :- Indirect Expenditure 230,361 0 230,361 8.2% 0
Net Income over Expenditure (3,930) (166,294) (162,364)(3,930)

111 Town Hall Bar
4.1%4,7931013 Income - Bar Sales 207 207 5,000

207 5,000207Town Hall Bar :- Income 4,793 4.1% 0
0.1%2,498 2,4983000 Bar Purchases 2 2 2,500

2 2,5002Town Hall Bar :- Direct Expenditure 2,498 0 2,498 0.1% 0
0.0%750 7504001 Salaries 0 0 750

Continued over page
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Detailed Income & Expenditure by Budget Heading 30/04/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
0.0%260 2604305 Stocktaking 0 0 260
3.7%29 295282 Card Reader Charges 1 1 30

1 1,0401Town Hall Bar :- Indirect Expenditure 1,039 0 1,039 0.1% 0
Net Income over Expenditure 203 1,460 1,257203

112 Town Hall Film Shows
11.1%1331051 Income - Film Refreshments 17 17 150

5.7%5,6551053 Income - Film Tickets 345 345 6,000
361 6,150361Town Hall Film Shows :- Income 5,789 5.9% 0

4.4%2,390 2,3904008 Function Attendants & Casuals 110 110 2,500
10.4%3,584 3,5844950 Film Hire/Purchases 417 417 4,000
27.8%72 725282 Card Reader Charges 28 28 100

554 6,600554Town Hall Film Shows :- Indirect Expenditure 6,046 0 6,046 8.4% 0
Net Income over Expenditure (193) (450) (257)(193)

120 Allotments - Southampton Rd
1.9%3,0451000 Income - General 60 60 3,105

60 3,10560Allotments - Southampton Rd :- Income 3,045 1.9% 0
2.0%735 7354509 Water Rates 15 15 750
0.0%55 555250 Subscriptions 0 0 55
0.0%1,500 1,5005300 Rent - Broadlands 0 0 1,500
0.0%150 1505309 Maintenance Equipment 0 0 150
0.0%220 2205311 Hedge Cutting 0 0 220
0.0%250 2505312 Pest Control 0 0 250
0.0%180 1805315 Sundries Allotments 0 0 180

15 3,10515Allotments - Southampton Rd :- Indirect Expenditure 3,090 0 3,090 0.5% 0
Net Income over Expenditure 45 0 (45)45

121 Allotments - Kings Chase
2.9%1,0201000 Income - General 30 30 1,050

30 1,05030Allotments - Kings Chase :- Income 1,020 2.9% 0
228.9%(1,354) (1,354)5309 Maintenance Equipment 2,404 2,404 1,050

2,404 1,0502,404Allotments - Kings Chase :- Indirect Expenditure (1,354) 0 (1,354) 228.9% 0
Net Income over Expenditure (2,374) 0 2,374(2,374)

Continued over page



Cost Centre ReportMonth No: 1

09/05/2025
14:16

Romsey Town Council Page 5
Detailed Income & Expenditure by Budget Heading 30/04/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
125 Town Centre Management

0.0%11,3601071 Income - Salary Recharge (TV) 0 0 11,360
0 11,3600Town Centre Management :- Income 11,360 0.0% 0

8.3%38,748 38,7484001 Salaries 3,502 3,502 42,250
8.1%5,130 5,1304002 Employers N.I 455 455 5,585
8.2%8,312 8,3124003 Employers superann 738 738 9,050
0.0%1,000 1,0004500 Town Centre Management 0 0 1,000
0.0%250 2504512 Telephone 0 0 250
5.4%946 9465405 Town Centre Events 54 54 1,000

4,749 59,1354,749Town Centre Management :- Indirect Expenditure 54,386 0 54,386 8.0% 0
Net Income over Expenditure (4,749) (47,775) (43,026)(4,749)

126 Woodley Village Hall
0.0%51080 Income - Woodley V H Rent 0 0 5

0 50Woodley Village Hall :- Income 5 0.0% 0
0.0%15,000 15,0004572 Long Term Building Repairs 0 0 15,000

0 15,0000Woodley Village Hall :- Indirect Expenditure 15,000 0 15,000 0.0% 0
Net Income over Expenditure 0 (14,995) (14,995)0

130 Environmental
(18.3%)7,1001601 Lengsthman Contributions (1,100) (1,100) 6,000

(1,100) 6,000(1,100)Environmental :- Income 7,100 (18.3%) 0
8.3%7,977 7,9774001 Salaries 723 723 8,700

21.3%285 2854002 Employers N.I 77 77 362
4.6%286 2864003 Employers superann 14 14 300
0.0%100 1004009 Staff Travel 0 0 100
0.0%200 2004511 Utilities 0 0 200
0.0%200 2004601 Lengthsman 0 0 200
4.7%1,907 1,9074602 Speedwatch 93 93 2,000
0.0%4,000 4,0004603 Grounds Maintenance 0 0 4,000
0.0%3,000 3,0004605 Other/Projects 0 0 3,000
0.0%(117) (117)4606 Greening Projects 117 117 0
0.0%500 5006009 Land at the Star Maintenance 0 0 500
0.0%3,500 3,5006010 Bus Shelters 0 0 3,500
0.0%600 6006011 Town Seats 0 0 600
0.0%2,500 2,5006012 Street Lights 0 0 2,500
0.0%500 5006015 Signs 0 0 500

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
0.0%400 4006022 Planting for CornMarket 0 0 400
0.0%200 2006023 Drinking Water Fountain 0 0 200
0.0%400 4006025 Bollard/St Furn Mtce 0 0 400

61.2%2,310 2,3106026 Bunting 3,640 3,640 5,950
0.0%(5,000) (5,000)6028 TC 20MPH Feasibility 5,000 5,000 0
0.0%5,000 5,0007354 Tfr from EMR CIL Receipts (5,000) (5,000) 0

4,664 33,4124,664Environmental :- Indirect Expenditure 28,748 0 28,748 14.0% 0
Net Income over Expenditure (5,764) (27,412) (21,648)(5,764)

135 Marshalls
0.0%1,000 1,0004020 Staff Training 0 0 1,000
0.0%50 504030 Uniforms 0 0 50
0.0%600 6005103 Marshalls In Romsey 0 0 600

0 1,6500Marshalls :- Indirect Expenditure 1,650 0 1,650 0.0% 0
Net Expenditure 0 (1,650) (1,650)0

140 Planning
0.0%1,000 1,0005011 Council Use of Town Hall 0 0 1,000

0 1,0000Planning :- Indirect Expenditure 1,000 0 1,000 0.0% 0
Net Expenditure 0 (1,000) (1,000)0

160 War Horse Fund
24.4%381190 Interest Received 12 12 50

12 5012War Horse Fund :- Income 38 24.4% 0
0.0%160 1604855 War Horse Fund Expenses 0 0 160
0.0%(12) (12)7350 Tfr to Earmarked Reserves 12 12 0
0.0%(160) (160)7355 Tfr from Earmarked Reserves 0 0 (160)

12 012War Horse Fund :- Indirect Expenditure (12) 0 (12) 0
Net Income over Expenditure 0 50 500

170 Christmas Lights Fund
0.0%2,0001009 Income - Grants 0 0 2,000

0 2,0000Christmas Lights Fund :- Income 2,000 0
0.0%40,000 40,0006764 Christmas in Romsey 0 0 40,000
0.0%4,000 4,0006765 Christmas Light Refurb 0 0 4,000

0 44,0000Christmas Lights Fund :- Indirect Expenditure 44,000 0 44,000 0
Net Income over Expenditure 0 (42,000) (42,000)0

Continued over page
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67,329 652,093
349,508299,773 649,281
584,764

232,444 232,444 (2,812) (235,256)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 584,76467,329

299,773 46.2%
10.3%

Movement to/(from) Gen Reserve 232,444 232,444 (2,812) (235,256)



The information on this form will be processed in line with Romsey Town Council’s Data Protection Policy. 

 
ROMSEY TOWN COUNCIL  
 
GRANT APPLICATION FORM 
 

NAME OF ORGANISATION: 
 

Youth in Romsey 

ADDRESS OR MEETING PLACE OF 
ORGANISATION: 

Southampton Road 
Romsey 
SO51 8AF  

 
 
AMOUNT REQUESTED: 
 

£2000 

WHAT IS THE GRANT FOR? We are asking for a grant to go towards a youth group for 11 – 16 years. 
We have run a youth group before for this age group but due to the loss of 
funding we sadly had to close it a year ago. Since then, the need for a 
youth group for this age group has become even more prominent. So 
many young people are isolating themselves away in their bedrooms; 
many are living a life connected to devices and virtual connections. 
We want to run a youth group where young people feel able to take part 
in activities that build their confidence, help them engage in real 
conversations where they can express their opinions and have their voices 
heard.  
It will be a place that is safe, where they can ask questions and get support 
if they need it. There will also be other interactive activities to do, 
pool, air hockey, table tennis, lots of art and craft, team game (both 
indoors and out), debates and collaborations with other organisations.  
 

 
If there is insufficient space here please 
attach a separate sheet 
 
 
 

WHY IS THE GRANT NEEDED? Youth in Romsey is a charity, all our services are funded by grants, 
donations from local organisations and the general public. 
We are unable to offer any services external funding.  Youth in Romsey 
has been in operation for the last 25 years. The service is so valuable to 
the young people of Romsey.  

 
If there is insufficient space here please 
attach a separate sheet 
 
 
HOW MANY HAVE BENEFITED FROM 
YOUR ORGANISATION IN THE LAST 12 
MONTHS, WITHIN ROMSEY AND IN 
WHAT WAY? 

Youth in Romsey had 2,476 contacts with children and young people last 
year.  This equates to 212 individuals. 
Children and young people are seen at our centre for  
Counselling & Play Therapy 
1 – 1 support on any issue 
Careers support and advice 
Allsorts youth group for children with disabilities 
The allotment project for young people out of education 
Young people’s sexual health services 
 

 
 
If there is insufficient space here please 
attach a separate sheet 
 
 
HAVE YOU APPROACHED ANY OTHER 
BODIES FOR A GRANT? 

YES; We have approached other organisations to part fund this group. 
Romsey Abbey  
Romsey Round Table  
Hays Travel 
Georges Trust 

IF YES PLEASE GIVE DETAILS Romsey Abbey -£1000 
Romsey Round Table - £1000 
Hays Travel £640  
Georges Trust £300 for resources for the group 

 
If there is insufficient space here please 
attach a separate sheet 
 
 
HAVE YOU HAD A PREVIOUS GRANT 
FROM ROMSEY TOWN COUNCIL? 

NO 

IF YES WAS THE INTENDED BENEFIT   
ACHIEVED? 



The information on this form will be processed in line with Romsey Town Council’s Data Protection Policy. 

 
If there is insufficient space here please 
attach a separate sheet 
 
PLEASE PROVIDE THE FOLLOWING 
INFORMATION TO SUPPORT YOUR 
APPLICATION: 
 
 

Latest Financial Accounts / Income 
Expenditure Reports 
 
Constitution (or Governing 
Document) 

YES 
 
 
YES  

 

Please send the completed application form and supporting information to; Romsey Town Council, 1 Market Place, 
Romsey, Hants, SO51 8YZ, or via email to: chiefofficer@romsey-tc.gov.uk 



Company Number: 3358904 
The Companies Acts 1985 to 1989 

COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPTAL 

MEMORANDUM AND ARTICLES OF ASSOCIATION 

YOUTH IN ROMSEY 
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THE COMPANIES ACTS 1985 TO 1989 

COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPTAL 



MEMORANDUM AND ARTICLES OF ASSOCIATION 

YOUTH IN ROMSEY 

1. The Company’s name is ‘YOUTH IN ROMSEY’. 

2. The Company’s registered office is to be situated in England and Wales 

3. The Company’s objectives are:- 

To advance the education and physical, mental and spiritual development of young persons 
living in the Romsey area and district so that they may grow to full maturity as individuals 
and as members of society and so that their conditions of life may be improved and to 
provide and maintain a building (hereinafter called ‘the centre’) for meetings, lectures, 
classes, the obtaining of advice and other forms of leisure time occupation for the benefit of 
those young persons.  

In furtherance of the above objects but not further or otherwise the Company shall have the 
following powers:- 

a) Subject to such consents as may be required by law, to borrow and raise money for 
furtherance of the objects of the Company in such manner and on such security as the 
Company may think fit. 

b) To raise funds and to invite and receive contributions from any person or person 
whatsoever by way of subscription, donation or otherwise provided that this shall be 
without prejudice to the ability of the Company to disclaim any gift, legacy or bequest in 
whole or in part in such circumstances as the Company may think for and provided also that 
the Company shall not undertake any permanent trading activities in raising funds for the 
above mentioned charitable objects. 

c) To lend money to and to take security for such loans from and to guarantee and 
become or give security for their performance of contracts and obligations by any charitable 
organisation or body.  

d) To draw, make, accept, endorse, discount, execute and issue promissory notes, bills 
of exchange, bills of lading, warrants and other negotiable, transferable or mercantile 
instruments. 

e) To subscribe for either absolutely or conditionally or otherwise acquire and hold 
shared, stocks, debenture stock or other securities or obligations of any other company. 

f) To invest the moneys of the Company not immediately required for the furtherance 
of its objects in or upon such investments, securities or property as may be thought fit, 



subject nevertheless to such conditions (if any) and such consents (if any) as may for the 
time being imposed or required by law. 

2) In particular the Company may appoint as the investment manager for the Company a 
person who, after inquiry, it is satisfied is a proper and competent person to act in that 
capacity and who is either – 

i) an individual of repute with at least fifteen years experience of investment 
management who is an authorised person within the meaning of the Financial Services Act 
1986, or 

ii) A company or firm of repute which is an authorised or exempted person within the 
meaning of that Act otherwise than by virtue of section 45(1)(j) of that Act. 

3) The Company may delegate to any investment manager so appointed power at his or 
her discretion to buy and sell investments for the Company on behalf of the Company in 
accordance with the investment policy laid down by the Company. The Company may only 
do so on terms consistent with these provisions. 

4) Where the Company makes any delegation under these provisions it shall: 

i) Inform the investment manager in writing of the extent of the Company’s 
investments powers; 

ii) Lay down a detailed investment policy for the Company and immediately inform the 
investment manager in writing of it and of any changes to it.  

iii) Ensure that the terms of the delegated authority are clearly set out in writing and 
notified to the investment manager. 

iv) Ensure that the Company is kept informed of and reviews on a regular basis, the 
performance of its investment portfolio managed by the investments manager and the 
exercise of him or her of his or her delegated authority.  

v) Take all reasonable care to ensure that the investment manager complies with the 
terms of the delegated authority; 

vi) Review the appointment at such intervals not exceeding 24 months as the Company 
thinks fit and 

vii) pay such reasonable and proper remuneration to the investment manager and agree 
such proper terms as to notice and other matters as the Company shall decide and as are 
consistent with these provisions provided that such remuneration may include commission 
fees and/or expenses earned by the investments manager if only to the extent that such 
commission fees and/or expenses are disclosed to the Company. 



5) Where the Company makes any delegation under these provisions it shall do so on the 
terms that 

i) The investments manager shall comply with the terms of his or her delegated 
authority; 

ii) The investment manager shall not do anything which the Company does not have 
the power to do 

iii) The Company may with reasonable notice revoke the delegation or vary any of its 
terms in a way which is consistent with these provisions and 

iv) The Company shall give directions to the investments manager as to the manner in 
which he or she is to report to the Company all sales and purchases of investments made 
on its behalf. 

g) To purchase take on lease or in exchange, hire or otherwise acquire any real or 
personal property and any rights of privileges and to construct, maintain and alter any 
buildings or erections which the Company may think necessary for the promotions of its 
objects.  

h) Subject to such consents as may be required by law, to sell, let, mortgage, dispose of 
or turn to account all or any of the property or assets of the Company with a view to the 
furtherance of the objects of the Company.  

i) Subject to Clause 4 hereof to employ and pay such architects, surveyors, solicitors 
and other professional persons, workmen, clerks and other staff as are necessary for the 
furtherance of the objects of the Company.  

j) To make all reasonable and necessary provision for the payment of pensions and 
superannuation to or on behalf of employees and their widows and other dependants. 

k) To provide indemnity insurance to cover the liability of the Council of Management 
(or any of them) which by virtue of any rule of law would otherwise attach to them in 
respect of any negligence, default, breach of trust or breach of duty of which they may be 
guilty in relation to the Company: Provided that any such insurance shall not exceed to any 
claim arising from any act or omission which the Council of Management (or any of them) 
knew to be a breach of trust or breach of duty or which was committed by the Council of 
Management (or any of them) in reckless disregard of whether it was a breach of trust or 
breach of duty or not.  

l) To subscribe to become a member of, or amalgamate or co-operate with any other 
charitable organisation, institution, society or body not formed or established for purposes 
of profit (whether incorporated or not and whether in Great Britain or Northern Ireland or 
elsewhere) whose objects are wholly or in part similar to those of the Company and which 
by it constitution prohibits the distribution of its income and property amongst its members 



to an extent at least as great as us imposed on the Company under or by virtue of Clause 4 
hereof and to purchase or otherwise acquire and undertake all such part of the property, 
assets, liabilities and engagements, as may lawfully be acquired or undertaken by the 
Company of any such charitable organisation, institution, society or body. 

m) To establish and support or aid the establishment and support of any charitable 
trusts, associations or institutions and to subscribe or guarantee money for charitable 
purposes in any way connected with or calculated to further any of the objects of the 
Company. 

n) To do all or any of the things hereinbefore authorised either alone or in conjunction 
with any other charitable organisation, institution, society or body with which this Company 
is authorised to amalgamate.  

o) To pay all or any expenses incurred in connection with the promotion, formation and 
incorporation of the Company. 

p) To do all such other lawful things as are necessary for the attainment of the above 
objects or any of them 

Provided that: 

a) In case the Company shall take or hold any property which may be subject to any 
trusts, the Company shall only deal with or invest the same in such manner as allowed by 
law, having regard to such trusts. 

b) The objects of the Company shall not extend to the regulation of relations between 
workers and employers or organisations of workers and organisations of employers.  

c) In case the Company shall take or hold any property subject to the jurisdiction of the 
Charity Commissioners for England and Wales, the Company shall not sell, mortgage, charge 
or lease the same without such authority, approval or consent as may be required by law 
and as regards and such property the Council of Management or Governing Body of the 
Company shall be chargeable for any such property that may come into their hands and shall 
be answerable and accountable for their own acts receipts neglects and defaults, and for the 
due administration of such property in the same manner and to the same extent as they 
would as such Council of Management or Governing Body have been if no incorporation had 
been effected and the incorporation of the Company shall not diminish or impair any control 
or authority exercisable by the Chancery Division or the Charity Commissioners over such 
Council of Management or Governing Body but they shall as regards any such property be 
subject jointly and separately to such control or authority as if the Company were not 
incorporated. 

4) The income and property of the Company or applied solely towards the promotion of its 
objects as set forth in this Memorandum of Association and no portion thereof shall be paid 



or transferred, directly or indirectly, by way of dividend, bonus or otherwise however so by 
way of profit, to members of the Company, and no member of its Council of Management or 
Governing Body shall be appointed to any office of the Company paid by salary or fees or 
receive any remuneration or other benefit in money or money’s worth from the Company. 
Provided that nothing herein shall prevent any payment in good faith by the Company 

a) of reasonable and proper remuneration to any member, officer or servant of the 
Company (not being a member of its Council of Management or Governing Body) for any 
services rendered to the Company. 

b) of interest on money lent by any member of the Company or of its Council of  
Management or Governing Body at a reasonable and proper rate per annum not exceeding 
2% less than the published base lending rate of a clearing bank to be selected by the Council 
of Management or Governing Body. 

c) of reasonable and proper rent for premises demised or let by any member of the  
Company or of its Council of Management or Governing Body 

d) of fees, remuneration or other benefit in money or money’s worth to any company 
of which a member of the Council of Management or Governing Body may also be a 
member holding not more than 1/100 part of the capital of that company and 

e) to any member of its Council of Management or Governing Body of reasonable out-
of-pocket expenses and 

f) of any premium in respect of any such indemnity insurance as is permitted by Clause 
3k of the Memorandum of Association of the Company.  

5) The liability of the members is limited.  

6) Every member of the Company undertakes to contribute such amount as may be 
required (not exceeding £1) to the Company’s assets if it should be wound up while he is a 
member, or within one year after he ceases to be a member, for payment of the 
Company’s debts and liabilities contracted before he ceases to be a member, and of the 
costs, charges and expenses of winding up, and for the adjustment of the rights of the 
contributories among themselves.  

7) If upon the winding-up or dissolution of the Company there remains, after the 
satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be 
paid to or distributed among the members of the Company, but shall be given or 
transferred to some other charitable institution or institutions having objects similar to 
the objects of the Company, and which shall prohibit the distribution of its or their 
income and property to an extent at least as great as is imposed on the Company under 
or by virtue of Clause 4 hereof, such institution or institutions to be determined by the 



members of the Company at or before the time of dissolution, and if and so far as effect 
cannot be given to such provision, then to some other charitable object. 

We, the Subscribers to this Memorandum of Association, wish to be formed into a Company 
pursuant to this Memorandum. 

 

Names and addresses of Subscribers 

 

Ian Hibberd, 2 Church Cottages, Lee Church Lane, Lee, Romsey, SO51 9LG, 
ihibberdleeromsey@btinternet.com, 02380 732247 

Ian Richards, 36 Mountbatten Avenue, Romsey, SO51 8DZ ianrichards47@ntlworld.com, 

Eric J Renouf, 21 Barnsley Close, SO51 7JT 
Eric.renouf@renpack.co.uk, 01794 514006 

Jane Thompson, 36 Five Elms Drive, Romsey, SO51 5RN 
jane.thompson@me.com, 01794 502035 

Stuart Bannerman, 60 Alma Road, Romsey, SO51 8ED 
s.bannerman@ntlworld.com, 01794 501578 

Sim Dendy, 11 Richmond Lane, Romsey, SO51 7LB sim@dendy.org, 
07967 735693 

THE COMPANIES ACTS 1985 to 1989 

COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL 

ARTICLES OF ASSOCIATION OF YOUTH IN ROMSEY 

INTERPRETATION 

1) In these articles:- 



‘the act’ means the Companies Act, 1985, but so that any reference to any provision of the 
Act shall be deemed to include a reference to any statutory modification or re-enactment of 
that provision for the time being in force.  

‘the council’ means the council of Management of the Company.  

‘the seal’ means the common deal of the Company.  

‘secretary’ means any person appointed to perform the duties of the secretary of the 
Company.  

‘the United Kingdom’ means Great Britain and Northern Ireland.  

Expression referring to writing shall, unless the contrary intention appears, be construed as 
including references to printing, lithography, photography, and other modes of representing 
or reproducing words in a visible form.  

Unless the context otherwise requires, words or expressions contained in these Articles shall 
bear the same meaning as in the Act or any statutory modification or re-enactment thereof 
for the time being in force.  

OBJECTS 

2) The Company is established for the objects expressed in the Memorandum of 
Association 

MEMBERS: 

3) The subscribers to the Memorandum of Association and such other persons as the  
Council shall admit to membership shall be members of the Company. Every member of the 
Company shall either sign a written consent to become a member or sign the register of 
members on becoming a member.  

4) Unless the members of the Council in General Meeting shall make other provision 
pursuant to the powers contained in Articles 66, the members of the Council may in their 
absolute discretion permit any member of the Company to retire, provided (regardless of 
any other provision pursuant to Article 66, that after such retirement the number of 
members is not less than three.  

GENERAL MEETINGS 

5) The Company shall in each year hold a General Meeting as its Annual General 
Meeting in addition to any other meetings in that year, and shall specify the meeting as such 



in the notices calling it; and not more than fifteen months shall elapse between the date of 
one Annual General Meeting of the Company holds its first Annual meeting within eighteen 
months of its incorporation, it need not hold it in the year of it incorporation or in the 
following year. The annual general meeting shall be held at such time and place as the 
Council shall appoint. All general meetings other the annual general meetings shall be called 
Extraordinary General Meetings. 

6) The council may, whenever they think fit, convene an Extraordinary General Meeting 
and Extraordinary General Meetings shall also be convened on such requisition or in default 
may be convened by such requisitionists as provided by Section 368 of the Act. If at any time 
there are not within the United Kingdom sufficient members of the council capable of acting 
to form a quorum, any member of the Council or any two members of the Company may 
convene an Extraordinary General Meeting in the same manner as nearly as possible as that 
in which meetings may be convened by the Council. 

NOTICE OF GENERAL MEETINGS 

7) An Annual General Meeting and a meeting called for the passing of a special resolution 
shall be called with twenty-one days notice in writing at the least, and a meeting of the 
Company other than an Annual General Meeting or a meeting for the passing of a special 
resolution shall be called by 14 days notice in writing at the least. The notice shall be 
exclusive of the day on which it is served or deemed to be served and of the day for which it 
is given, and shall specify the place, the day and the hour of the meeting and in case of 
special business, the general nature of that business and shall be given, in manner 
hereinafter mentioned or in such other manner, if any prescribed by the Company in general 
meeting, to such person as are, under the Articles of the Company, entitled to receive such 
notices from the Company: 

Provided that a meeting of the Company shall, notwithstanding that it is called by shorter 
notice than that specified in this Article, be deemed to have been duly called if it so agreed:- 

a) in the case of a meeting called as the Annual General Meeting by all the members 
entitled to attend and vote thereat; and 

b) in the case of any other meeting, by a majority in number of the members having a 
right to attend and vote at the meeting, being a majority together representing no less than 
95% of the total voting rights at that meeting of all the members.  

8) The accidental omission to give notice of a meeting to, or the non-receipt of notice of a 
meeting by, any person entitled to receive notice shall not invalidate the proceedings at that 
meeting. 



PROCEEDINGS AT GENERAL MEETINGS 

9) No business shall be transacted at any general meeting unless a quorum of members 
is present at the time when the meeting proceeds to business; save as herein otherwise 
provided, three members present in person or one-tenth of the membership whichever shall 
be the greater shall be a quorum. If within half an hour from the time appointed for the 
meeting a quorum is not present, the meeting, if convened upon the requisition of 
members, shall be dissolved; in any other case it shall stand adjourned to the same day in 
the next week, at the same time and place, or to such other day and at such other time and 
place as the Council may determine.  

10) The chairman, if any, of the Council shall preside as chairman at every General 
Meeting of the Company, or if there is no such chairman, or if he shall not be present within 
fifteen minutes after the time appointed for the holding of the meeting or is willing to act 
the members of the Council present shall elect one of their number to be chairman of the 
meeting.  

11) If at a meeting no member of the Council is willing to act as chairman or if no 
member of the council is present within fifteen minutes after the time appointed for holding 
the meeting, the members present shall choose one of their number to be chairman of that 
meeting.  

12) The chairman may, with the consent of any meeting at which a quorum is present 
(and shall if so directed by the meeting), adjourn the meeting from time to time and from 
place to place, but no business shall be transacted at any adjourned meeting other than the 
business left unfinished at the meeting from which the adjournment took place. When a 
meeting is adjourned for thirty days or more, notice of the adjourned meeting shall be given 
as in the case of an original meeting. Save as aforesaid it shall not be necessary to give any 
notice of an adjournment or of the business to be transacted at an adjourned meeting.  

13) At any General Meeting a resolution  put to the vote of the meeting shall be decided 
on a show of hands unless a poll is (before or on the declaration of the result of the show of 
hands) demanded:- 

a) by the chairman; or 

b) by at least two members present in person or by proxy; or 

c) by any member or members present in person or by proxy and representing not less 
than one-tenth of the total voting rights of all the members having the right to vote at the 
meeting,  

Unless a poll be so demanded a declaration by the chairman that a resolution has on a show 
of hands been carried or carried unanimously, or by a particular majority, or lost and an 
entry to that effect in the book containing the minutes of proceedings of the Company shall 



be conclusive evidence of the fact without proof of the number or proportion of the votes 
recorded in favour of or against such resolution.  

The demand for a poll may be withdrawn. 

14) Except as provided in Article 16, if a poll is duly demanded it shall be taken in such 
manner as the chairman directs, and the result of the poll shall be deemed to be the 
resolution of the meeting at which the poll was demanded. 

15) In the case of an equality of votes, whether on a show of hands or on a poll, the 
chairman of the meeting at which the show of hands takes place or at which the poll is 
demanded, shall be entitled to a second or casting vote. 

16) A poll demanded on the election of a chairman, or on a question of adjournment, 
shall be taken forthwith. A poll demanded on any other question shall be taken at such time 
as the chairman of the meeting directs, and any business other than that upon which a poll 
has been demanded may be proceeded with pending the taking of the poll. 

VOTES OF MEMBERS 

17) Every member shall have one vote.  

18) A member of unsound mind, or in respect of whom an order has been made by any 
court having jurisdiction in lunacy, may vote, whether on a show of hands or on a poll, by 
his committee, receiver, curator bonis or other person in the nature of a committee, 
receiver or curator bonis appointed by that court and any such committee, receiver, 
curator bonis or other person may on, on a poll, vote by proxy. 

19) No member shall be entitled to vote at any General Meeting unless all moneys 
presently payable by him to the Company have been paid.  

20) 
a) Any member of the Company entitled to attend and vote at a General Meeting shall 
be entitled to appoint another person (whether a member or not) as his proxy to attend 
and vote instead of him and any proxy so appointed shall have the same right as the 
member to speak at the Meeting.  

b) On a poll votes may be given either personally or by proxy. 

21) The instrument appointing a proxy shall be in writing under the hand of the 
appointor or of his attorney duly authorised in writing, or, if the appointor is a corporation, 
either under seal or under the hand of an officer or attorney duly authorised. A proxy need 
not be a member of the Company.  



22) The instrument appointing a proxy and the power of attorney or other authority, if 
any, under which it is signed or a notarially certified copy of that power or authority shall be 
deposited at the registered office of the Company or at such other place within the United 
Kingdom as is specified for that purpose in the notice convening the meeting, not less than 
48 hours before the time for holding the meeting or adjourned meeting at which the person 
named in the instrument proposes to vote, or, in the case of a poll, not less than 24 hours 
before the time appointed for the taking of the poll, and in default the instrument of proxy 
shall not be treated as valid. 

23) An instrument appointing a proxy shall be in the following form or a form as near 
thereto as circumstances admit: 

I/we _____________ of _____________ in the County of _____________ being a 
member/members of the above named Company, hereby appoint _____________ of 
_____________ or failing him _____________ of _____________ as my/our proxy to vote 
for me/us on my/our behalf at the (Annual or Extraordinary, as the case may be) General 
Meeting of the Company to be held on the _____________ day of _____________ 19, and 
at any adjournment thereof.  

24) Where it is desired to afford members an opportunity of voting for or against a 
resolution the instrument appointing a proxy shall be in the following form or a form as near 
thereto as circumstances admit: 

I/we _____________ of _____________ in the County of _____________ being a 
member/members of the above named Company, hereby appoint _____________ of 
_____________ or failing him _____________ of _____________ as my/our proxy to vote 
for me/us on my/our behalf at the (Annual or Extraordinary, as the case may be) General 
Meeting of the Company to be held on the _____________ day of _____________ , and at 
any adjournment thereof.  

This form is to be used in favour of/against of the resolution. Unless otherwise instructed, 
the proxy will vote as he thinks fit.  

25) The instrument appointing a proxy shall be deemed to confer authority to demand or 
join in demanding a poll.  

26) A vote given in accordance with the terms of an instrument of proxy shall be valid 
notwithstanding the previous death or insanity of the principal or revocation of the proxy or 
of the authority under which the proxy was executed, provided that no intimation in writing 
of such death, insanity or revocation as aforesaid shall have been received by the Company 



at the office before the commencement of the meeting or adjourned meeting at which the 
proxy is used.  

CORPORATIONS ACTING BY REPRESENTIVES AT MEETINGS 

27) Any corporation which is a member of the Company may be resolution of its Council or 
other governing body authorise such person as it thinks fit to act as its representative at any 
meeting of the Company, and the person so authorised shall be entitled to exercise the same 
powers on behalf of the corporation which he represents as that corporation could exercise 
if it were an individual member of the Company. 

COUNCIL OF MANAGEMENT 

28) The maximum number of the members of the Council shall be determined by the 
Company in General Meeting, but unless and until so fixed there shall be no maximum 
number and the minimum number of members of the Council shall be three.  

29) The members of the Council may be paid all reasonable out of pocket expenses 
properly incurred by them in attending and returning from meetings of the Council or any 
committee of the Council or General Meetings of the Company in connection with the 
business of the Company.  

BORROWING POWERS 

30) The council may in furtherance of the objects of the Company but not otherwise exercise 
all the powers of the Company to borrow money, and subject always to Sections 38 and 39 
of the Charities Act 1993, to mortgage or charge its undertaking and property, or any part 
thereof, and to issue debentures, debenture stock and other securities, whether outright or 
as security for any debt, liability or obligation of the Company or of any charitable 
organisation or body subject to such consents as may be required by law.  

POWERS AND DUTIES OF THE COUNCIL 

31)  

a) The businesses of the Company shall be managed by the Council, who may pay all 
expenses incurred in promoting and registering the Company, and may exercise all such 
powers of the Company as are not, by the Act or by these Articles, required to be exercised 
by the Company in General Meeting, subject nevertheless to the provisions of the Act or 
these Articles and to such regulations, being not inconsistent with the aforesaid provisions, 
as may be prescribed by the company in General Meeting; but not regulation made by the 



Company in general Meeting shall invalidate any prior act of the Council which would have 
been valid if that regulation had not been made. 

b) In the exercise of the aforesaid powers and in the management of the business of the 
Company, the members of the Council shall always be mindful that they are charity trustees 
within the definition of Section 97 of the Charities Act 1993 as the persons having the 
general control and management of the administration of a charity.  

32) All cheques, promissory notes drafts, bills of exchange and other negotiable 
instruments, and all receipts for moneys paid to the Company, shall be signed, drawn, 
accepted, endorsed or otherwise executed, as the case may be, by not less than two 
persons authorised by resolution of the Council from time to time.  

33) The council shall cause minutes to be made in books provided for the purpose:- 

a) of all appointments of officers made by the Council; 

b) of the names of the members of the Council present at each meeting of the Council 
and of any committee of the Council; 

c) of all resolutions and proceedings at all meetings of the Company, and of the Council 
and of committee of the Council.  

DISQUALIFICATION OF MEMBERS OF THE COUNCIL 

34) The office of member of the Council shall be vacated if the member; 

a) becomes bankrupt or makes any arrangement or composition with his creditors 
generally or 

b) becomes prohibited from being a member of the Council by reason of Section 72 of 
the Charities Act 1993 or any order made under any provision of the Act or any other 
statue or otherwise becomes prohibited by law from being a member of the Council; or 

c) becomes incapable by reason of mental disorder, illness or injury of managing and 
administering his property and affairs; or 

d) resigns his office by notice in writing to the Company; or 

e) is directly or indirectly interested in any contract with the Company and fails to 
declare the nature of his interest in manner required by Section 317 of the Act.  

35) A member of the Council shall not vote in respect of any contract in which he is 
interested or any matter arising there out, and if he does so vote his vote shall not be 
counted.  



ROTATION OF MEMBERS OF THE COUNCIL 

36) At the first Annual General Meeting of the Company all the members of the Council 
shall retire from office, and at the Annual General Meeting in every subsequent year 
one-third of the members of the Council for the time being or, if their number is not 
three or a multiple of three, than the number nearest one-third, shall retire from office.  

37) The members of the Council to retire in every year shall be those who have been 
longest in office since their last election, but as between persons who became members 
of the Council on the same day those to retire shall (unless they otherwise agree among 
themselves) be determined by lot.  

38) A retiring member of the Council shall be eligible for re-election 

39) The Company at the meeting at which a member of the Council retires in manner 
aforesaid may fill the vacated office by electing a person thereto, an in default the 
retiring member of the Council shall, if offering himself for re-election, be deemed to 
have been reelected, unless at such meeting it is expressly resolved not to fill such 
vacated office or unless a resolution for the re-election of such member of the Council 
shall have been put to the meeting and lost 

40) No person other than a member of the Council retiring at the meeting shall unless 
recommended by the Council be eligible for election to the office of member of the 
Council at any General Meeting unless, not less than fourteen nor more than thirty-five 
days before the date appointed for the meeting, there shall have been left at the 
registered office of the Company notice in writing signed by a member duly qualified to 
attend and vote at the meeting for which such notice in writing signed by that person of 
his willingness to be elected.  

41) The Company may from time to time by ordinary resolution increase or reduce the 
number of members of the Council, and may also determine in what rotation the 
increased or reduced number is to go out of office.  

42) The Council shall have power at any time, and from time to time, to appoint any 
person to be a member of the Council, either to fill a causal vacancy or as an addition to 
the existing members of the Council, but so that the total number of members of the 
Council shall not at any time exceed any maximum number fixed in accordance with 
these Articles. Any member of the Council so appointed shall hold office only until the 
next following Annual General Meeting, and shall then be eligible for re-election, but 
shall not be taken into account in determining the members of the Council who are to 
retire by rotation at such meeting.  

43) The Company may be ordinary resolution, of which special notice has been given in 
accordance with Section 379 of the Act, remove any member of the Council before the 



expiration of his period of office notwithstanding anything in these Articles or in any 
agreement between the Company and such member of the Council.  

44) The Company may be ordinary resolution appoint another person in place of a 
member of the Council removed from office under the immediately preceding Article. 
Without prejudice to the powers of the Council under Article 42 the Company in General 
Meeting may appoint any person to be a member of the Council either to fill a casual 
vacancy or as an additional member of the Council. The person appointed to fill such a 
vacancy shall be subject to retirement at the same time as if he had become a member 
of the Council on the day on which the member of the Council in whose place he is 
appointed was last elected a member of the Council.  

PROCEEDINGS OF THE COUNCIL 

45) The Council may meet together for the despatch of business, adjourn, and otherwise 
regulate their meetings, as they think for. Questions arising at any meeting shall be decided 
by a majority of votes. IN the case of an equality of votes the chairman shall have a second 
or casting vote. A member of the Council may, and the secretary on the requisition of a 
member of the Council shall, at any time summon a meeting of the council. It shall not be 
necessary to give notice of a meeting of the Council to any member of the Council for time 
being absent from the United Kingdom.  

46) The quorum necessary for the transaction of the business of the Council may be fixed 
by the Council, and unless so fixed shall be three or one-third of the number of members of 
the Council for the time being whichever shall be the greatest number.  

47) The continuing members of the Council may act notwithstanding any vacancy in their 
body, but, if and so long as their number is reduced below the number fixed by or pursuant 
to the Articles of the Company as the necessary quorum of members of the Council, the 
continuing members or member of the Council may act for the purpose of increasing the 
number of members of the Council to that number, or of summoning a General Meeting of 
the Company, but for no other purpose.  

48) The Council may elect a chairman of their meetings and determine the period of 
which he is to hold office; but, if no such chairman is elected, or if at any meeting the 
chairman is not present within five finites after the time appointed for holding the same, the 
members of the Council present may choose one of their number to be chairman of the 
meeting.  

49) The Council may delegate any of their powers to committees consisting of such 
majority of members of their body as they think fit; any committee so formed shall in the 
exercise of the powers so delegated conform to any regulations that may be imposed on it 
but the Council and shall fully and promptly report all acts and proceedings to the Council as 
soon as it reasonably practicable.  



50) A committee may elect a chairman of its meetings; if no such chairman is elected, or 
if at any meeting the chairman is not present within five minutes after the time appointed 
for holding the same, the members present may choose one of their number to be chairman 
of the meeting.  

51) A committee may meet and adjourn as it thinks proper. Questions arising at any 
meeting shall be determined by a majority of votes of the members present, and in the case 
of an equality of votes the chairman shall have a second or casting vote.  

52) All acts done by any meeting of the Council or of a committee of the Council, or by 
any person acting as a member of the Council, shall notwithstanding that it be afterwards 
discovered that there was some defect in the appointment of any such member of the 
Council or person acting as aforesaid, or that they or any of them were disqualified, be as 
valid as if every such person had been duly appointed and was qualified to be a member of 
the Council,  

53) A resolution in writing, signed by all the members of the Council for the time being 
entitled to receive notice of a meeting of the Council shall be as valid and effectual as if it 
had been passed at a meeting of the Council duly convened and held.  

SECRETARY 

54) Subject to Section 13(5) of the Act, the secretary shall be appointed by the Council 
for such term, at such remuneration and upon such conditions as the Council may think fit; 
and any secretary so appointed may be removed by it: Provided always that no member of 
the Council may occupy the salaried position of secretary. 

55) A provision of the Act or these Articles requiring or authorising a thing to be done by 
or to a member of the Council and the secretary shall not be satisfied by its being done by or 
to the same person acting both as member of the Council and as m or in pace of the 
secretary.  

THE SEAL 

56) If the Company has a seal the Council shall provide for its safe custody and it shall only 
be used by the authority of the Council or of a committee of the Council authorised by the 
Council in that behalf, and every instrument to which the seal will be affixed shall be signed 
by a member of the Council and shall be countersigned by the secretary or by a second 
member of the Council or by some other person appointed by the Council for the purpose.  



ACCOUNTS 

57) The Council shall cause accounting records to be kept in accordance with the 
provisions of the Act. 

58) The accounting records shall be kept at the registered office of the Company, or, 
subject to the provisions of the Act, at such other place or places as the Council thinks fit, 
and shall always be open to the inspection of the officers of the Company.  

59) the Council shall from time to time determine whether and to what extent and at 
what times and places and under what conditions or regulations the accounts and books of 
the Company or any of them shall be open to the inspection of members not being 
members of the Council, and no member (not being a member of the Council) shall have any 
right of inspecting any account or book a document of the Company except as conferred by 
statue or authorised by the Council or by the Company in General Meeting.  

60) The Council shall from time to time in accordance with the provisions of the Act, 
cause to be prepared and to be laid before the Company in General Meeting such profit and 
loss accounts, balance sheets, group accounts (if any) and reports as are referred to in those 
provisions. 

61) A Copy of every balance sheet (including every document required by law to be 
annexed thereto) which is to be laid before the Company in General Meeting, together with 
a copy of the auditor’s report (if any), and Council’s report, shall not less than twenty-one 
days before the date of the meeting be sent to every member of the Company and every 
person entitled to receive notice of General Meetings of the Company 

AUDIT 

62) If required by the Act auditors shall be appointed and their duties regulated in 
accordance with the provisions of the Act.  

NOTICES 

63) A notice may be given by the Company to any member either personally or by 
sending it by post to him or to his registered address, if any, within the United Kingdom 
supplied by him to the Company for the giving of notice to him. Where a notice is sent by 
post, service of the notice shall be deemed to be effected by properly addressing, prepaying 
and posting a letter containing the notice, and to have been effected in the case of a notice 
of a meeting at the expiration of 24 hours after the letter containing the same is posted and 
in any other case at the time at which the letter would be delivered in the ordinary course of 
post.  

64) Notice of every General meeting shall be given in any manner hereinbefore 
authorised to:- 



a) every member except those members who (having no registered address within the 
United Kingdom) have not supplied to the Company an address within the United 
Kingdom for the giving of notices to them; 

b) every person being a trustee in bankruptcy of a member where the member but for 
his bankruptcy would be entitled to receive notice of the meeting; 

c) the auditors for the time being of the Company (if any); and 

d) each member of the Council 

No other person shall be entitled to receive notices of General Meetings 

DISSOLUTION 

65) Clause 7 of the Memorandum of Association relating to the winding up and dissolution 
of the Company shall have effect as if the provisions thereof were repeated in these Articles.  

RULES OF BYE LAWS 

66)  
a) The Council may from time to time make such Rules or Bye Laws as it may deem necessary 
or expedient or convenient for the proper conduct and management of the Company and 
for the purposed of prescribing classes of and conditions of membership, and in particular 
but without prejudice to the generality of the foregoing, it may by such Rules or  
Bye Laws regulate:- 

i) The admission and classification of members of the Company, and the rights and 
privileges of such members, and the conditions of membership and the terms on which 
members may resign or have their membership terminated and the entrance fees, 
subscriptions and other feeds or payments to be made by members.  

ii) The conduct of members of the Company in relation to one another, and to the 
Company’s servants 

iii) The setting aside of the whole or any part or parts of the Company’s premises at any 
particular time or times or for any particular purpose or purposes.  

iv) The procedure at General Meetings and meetings of the Council and Committees of 
the Council in so far as such procedure is not regulated by these presents.  

v) And generally, all such matters as are commonly the subject matter of company 
rules.  



b) The Company in General Meeting shall have power to alter or repeal the Rules or Bye 
Laws and to make additions thereto and the Council shall adopt such means as they deem 
sufficient to bring to the notice of members of the Company all such Rules or Bye Laws, 
which so long as they shall be in force, shall be binding on all members of the Company. 
Provided, nevertheless, that no Rule or Bye Law shall be inconsistent with or shall affect or 
repeal anything contained in, the Memorandum or Articles of Association of the Company.  

INDEMNITY 

67) 

a) Every member of the Council or other officer or auditor of the Company shall be 
indemnified out of the assets of the Company against all losses or liabilities which he may 
sustain or incur in or about the execution of the duties of his office or otherwise in relation 
thereto, including any liability incurred by him in defending any proceedings, whether civil or 
criminal, in which judgement is given in his favour or in which hr is acquitted or in 
connection with any application under Section 727 of the Act in which relief is granted to 
him by the Court, and no member of the Council or other officer shall be liable for any loss, 
damage or misfortune which may happen to or be incurred by the Company in the execution 
of the duties of his office or in relation thereto. But this Article shall only have effect in so far 
as its provisions are not avoided by Section 310 of the Act.  

b) The members of the Council shall have power to purchase and maintain for any 
member of the Council such insurance as is permitted by Clause 3(k) of the company’s 
Memorandum of Association. 

 

 











































The information on this form will be processed in line with Romsey Town Council’s Data Protection Policy. 

 
ROMSEY TOWN COUNCIL  
 
GRANT APPLICATION FORM 
 

NAME OF ORGANISATION: 
 

Romsey Joint Charities Fair 

ADDRESS OR MEETING PLACE OF 
ORGANISATION: 

Crosfield Hall 

 
 
 
AMOUNT REQUESTED: 
 

£200 

WHAT IS THE GRANT FOR? Advertising, publicity, posters and flyers 
 
If there is insufficient space here please 
attach a separate sheet 
 
 
 
WHY IS THE GRANT NEEDED? To enable monies taken on the day to be given to the participating 

charities at the Romsey Joint Charities Fair on Saturday 21st November  
If there is insufficient space here please 
attach a separate sheet 
 
 
HOW MANY HAVE BENEFITED FROM 
YOUR ORGANISATION IN THE LAST 12 
MONTHS, WITHIN ROMSEY AND IN 
WHAT WAY? 

It is difficult to estimate how many have benefited and I do not want to 
pluck a figure out of thin air but I believe it to be many, in differing ways. 
There are 18 local charities represented at the fair. Each raises funds and 
awareness for their individual cause. Last year we raised £4242. 
Attendance at the fair is approximately 300, those people will have 
benefited by acquiring Christmas gifts and other goods, often locally 
handmade, knowing that money raised goes to charity, so a definite feel-
good factor. 
There will be some in that number who are not aware of the local charities 
and the support they can provide. I have not asked our charities about the 
number of new members, supporters or referrals they have received but I 
will added this question to our next meeting.  
A list of the charities is included at the end of this application. 

 
 
If there is insufficient space here please 
attach a separate sheet 
 
 

HAVE YOU APPROACHED ANY OTHER 
BODIES FOR A GRANT? 

YES 

IF YES PLEASE GIVE DETAILS The Round Table have donated £250 to cover any hall fees that we incur. 
  

If there is insufficient space here please 
attach a separate sheet 
 
 
HAVE YOU HAD A PREVIOUS GRANT 
FROM ROMSEY TOWN COUNCIL? 

YES 

IF YES WAS THE INTENDED BENEFIT  Yes, because of the grant, the £4242 raised was used directly by the 
charities. ACHIEVED? 

 
If there is insufficient space here please 
attach a separate sheet 
 
PLEASE PROVIDE THE FOLLOWING 
INFORMATION TO SUPPORT YOUR 
APPLICATION: 
 

Latest Financial Accounts / Income 
Expenditure Reports 
Constitution (or Governing 
Document) 

YES  
 
YES  

 



The information on this form will be processed in line with Romsey Town Council’s Data Protection Policy. 

Please send the completed application form and supporting information to; Romsey Town Council, 1 Market Place, 
Romsey, Hants, SO51 8YZ, or via email to: chiefofficer@romsey-tc.gov.uk 

Charities  
Baby Necessities 
Oasis 
Muscular Dystrophy 
Hearing Dogs 
British Red Cross 
Feline Friends 
Romsey Opportunity Group 
Daughters Wisdom 
British Heart Foundation 
Macular Support Group 
RNLI 
Blood Cancer 
Mountbatten Hospice 
Romsey Family Support 
Cardiac Risk in the Young (CRY) 
Romsey League of Friends 
Sailability 
Rose Road 

Some of the above charities are branches of National charities but all are expected to cover their local costs, raise 
awareness and provide support. 

I believe the Charities Fair has become a fixture in Romsey’s Calander, and is enjoyed by all ages. 

CONFIDENTIAL - CONTACT DETAILS AND BANK DETAILS 

NAME OF CONTACT: Jane Mabey 

PHONE NUMBER: 

EMAIL ADDRESS: 

BANK DETAILS: 

(The information provided in this section will be securely held by the Chief Officer and will not be presented to Council 
or otherwise shared and will be used only to respond to the application and make any approved payments.) 



January 2024 
 

Romsey Charity Fair 

Constitution  

 

1. The Romsey Charities’ Fair is run as a co-operative, equal shares and is collectively 
responsible for any costs. 

2. Groups to have charitable aims, not necessarily be registered charity, and must be 
accepted by existing charities.  

3. New charities are to pay a £10 joining fee.  
4. All charities to be represented at each meeting or apologies received. If a charity does not 

attend two meetings & one fair without explanation their membership will be terminated. 
5. Each charity will be allocated two tables, if space permits, which must be used solely for 

their charity (no “subletting” or sharing). 
6.  All goods offered for sale, whether commercially produced or handcrafted, must be new 

and/or unused. 
7. Tables are allocated by ticket, with no pre-selection except where medical needs apply. 
8. There can be two tombola stalls and two raffle stalls which will be allocated by a draw at 

the first meeting of the year. The charities that ran them the previous year will be excluded 
from the draw plus any other charity that does not want to be included. 

9. The placement of Tombola and raffle stalls will be allocated in advance. 
10. If alcohol is to be included as a prize, no alcoholic prizes may be given directly to children.  
11. National draw tickets may be sold by individual charities or local raffle tickets may be sold 

where the charity holds the relevant Local Authority License. 
12. All charities must report in by 9.30am and set up by 10 am. They must refrain from packing 

up before closure of the fair at 2.30pm  
13. All raffles & game results e.g. ‘guess the weight/name of’ to be drawn on the day, no later 

than 2pm. 
14. Charities must be prepared to declare their takings at the close of the day or soon after. 
15. Any charity not abiding by the constitution may be asked to withdraw their membership. 
16. All agreed that paperwork related to the Joint Charities Fair should be kept for 7 years. 



INCOME EXPENDITURE

Opening balance at 1/1/2026 570.23

04-Feb-26 THE LEAGUE OF FRIE, LEAGUE OF FRIENDS , joining fee 10
22-Apr-26 ROMSEY ROUND TABLE, donation 250

830.23 0

Closing Balance at 30/04/26 (income - expenditure) 830.23

Balance as per Bank Statement  30/04/26 830.23

Cash Donations Daughters of W, Rose Rd, MountB, BraishBees 40
Cash in hand 16

Total (Bank + Cash in Hand) 886.23

Budget Expenditure  2026
To be paid

Posters/flyers 50
Newspaper adverts 200
Town crier parking 5
Town crier coffee/lunch 10
New Banner 50
Entertainment 50
Crosfield Hall (8-4, 8hrs, as per quote rec'd 5/1/26) 252.16

617.16

Possible Income 2026
Test Valley Free let 5hrs Crosfield Hall (5x31.52) 157.6
Romsey Mayor grant 200

357.6

Budgeted Balance at December 2026 (includes cash in hand) 626.67

Notes:
To ensure continuity of the Charities Fair, we try to hold a minimum of 1 year's costs

Jane Mabey

ROMSEY CHARITY FAIR ACCOUNTS 1 JANUARY  2026 - 30 April 2026



Romsey Town Council 
Town Hall 
1, Market Place 
Romsey 
SO51 8YZ 
 
Tel: 01794-512837 
Email: james.laffeaty@romsey-tc.gov.uk 
 

Building & Environment Manager Report to Buildings and Communities Committee  
2nd June 2026 

 
 
B&E Manager: James Laffeaty – in absentia until 15th June 2026 
 
 
1. Town Centre Floral 

Displays 
The arrival of the floral displays for the summer are expected 
imminently. These will include the flower towers trialed last year, 
the baskets in the Cornmarket and two additional towers at the 
Town Hall and on the south side of the Cornmarket. TVBC have 
been contracted to undertake the weekly watering. 
 
The small bed outside Comley Court has been cleared of the spring 
bulbs and now has its summer display. 

 
2. 

 
Speed Limit 
Reminder Sign 
 

 
The cycle continues with the assistance of SJT Electrical whilst the 
B&E Mgr. is on leave.  
 
The new location at Crampmoor has now been set up. 
 
 

3. Woodley Village 
Hall 

Currently awaiting quotes to complete the tree survey. 
 
Two quotes have now been received for the replacement of the fire 
escape steps. They are disparate in value and so a third is being 
sought. 
  

4. Health & Safety There have been no incidents reported to the accident records. 
 

5. Audio Visual 
Services 

Still under review. 
 
 

6. Summer Bunting Has now been ordered and will be installed by mid June. 
 

   

 



ROMSEY TOWN COUNCIL FUNDED PROJECT DASHBOARD
Sheet Date: 22nd May 2026
Number Title Sponsor PM Stage Original 

Compln
Expected 
Compln

Original 
Budget 

£

Forecast 
Budget £

Full 
Council 
Apprvd

Comment/Next Action

2023-204 20MPH Speed Reduction JC CO Planning ? 30000 70000 Y HCC engineering development design 
still ongoing. Report anticipated.

2024-104 Volunteer registration and recognition 
scheme

CBkt CO Planning 31.3.24 31.12.26 0 0 Event Volunteers Fair completed as 
planned. Review of wider project 
required.

 

2025-111 Happy to Chat - Talking Benches RH BEMgr Planning 31.8.25 30.6.26 250 250 QR code link now active. TVBC have 
approved Memorial Park location. 
Permanent signs being fitted imminently

2024-109 Event Power Supply to Romsey 
Memorial Park

NG BEMgr Planning 31.3.26 1.9.26 18000 19500 Further revision to funding value which 
now includes ground works for cabinet 
bases. Arrangements with TVBC now 
agreed.  

2025-110 Archive History Project - Display of 
Historic Artifacts

CBkt BEMgr Execution 31.12.26 31.12.26 1000 1000 Monthly presentation of artifacts 
continues. Development of information 
for accompanying 'guide book' .

2025-116 Revision of AV service to Court Room 
& Council Chamber

CO BEMgr Planning 31.3.26 31.3.26 ? ? Contractors have priced and scheme 
design being revued. For presentation 
at B&C 4.8.26

2025-114 AED at Memorial Park, Romsey CB BEMgr Planning 31.3.26 31.3.26 2700 2700 Cabinet and defibrillator now acquired 
and terms of location agreed with TVBC

2026-100 Volunteers Flag Conservation Project BEMgr Planning 31.12.26 31.12.26 9700 9700 Y Works ordered. Studio booked for 
October 2026

2026-101 Romsey Neighbourhood Plan JC CO Execution 31.12.26 31.12.26 10000 10000 Y Survey is 'live'. Draft ongoing. Complete 
end of June for circulation to TVBC and 
then DEFRA.

2026-102 Safe Roof Access System CO BEMgr Execution 31.3.26 30.6.26 6825 6825 Y Works due to commence 23.4.26 and to 
work around bookings. Expect to be 
completed by mid June

 
 
 



ROMSEY TOWN COUNCIL FUNDED PROJECT DASHBOARD
PROPOSED SCOPING DOCS FOR B&C TO APPROVE
Number Title Sponsor PM Stage Original 

Compln
Expected 
Compln

Original 
Budget £

Forecast 
Budget £

Full 
Council 
Apprvd

Comment/Next Action

2025-113 SRA Driveway Improvements CB BEMgr Initiation 31.5.26 31.5.26 ? ? Resurfacing of existing parking areas 
and tracks. Scoping document to be 
presented

2025-115 Work Space Reorganisation CO BEMgr Initiation ? ? ? ? Outline brief for works is under review. 
Presentation to B&C to be confirmed.

Cornmarket Pedestrianisation ? CO Scoping
Martyns Law ? CO Scoping - Public protection measures.
Town Hall Staff Dress Uniform ? CO Scoping - New scoping document for 

uniform and dress code for staff 'front of 
house', to include polo shirts, fleece 
jackets and name badges

Romsey Town Council Strategic Plan

NG CO

Initiation ? 1.7.26 ? ?

Outline Plan to Council for review being 
developed. Presentation to B&C to be 
confirmed.

Romsey Town Resilience Planning
To be updated after B&C Meeting 
21.4.26



NON-ROMSEY TOWN COUNCIL FUNDED PROJECT DASHBOARD
Number Title Sponsor PM Stage Original 

Compln
Expected 
Compln

Original 
Budget 

£

Forecast 
Budget £

Full 
Council 
Apprvd

Comment/Next Action

2023-201 Footpath barrier changes for greater 
accessibility

JC 2xHCC. 
1xTVBC

Initiation ? ? ? ? Romsey Future RFPT 003Vikings 
agreed by TVBC for this summer. 
Design with HCC for Sadler’s Mill. 
Romsey Future

 

2023-205a IWS walking / cyrcling routes 1-3 JP ? Initiation ? ? ? ? Romsey Future RFPT 001   
2023-205b IWS walking / cycling route 4 JP ? Initiation ? ? ? ? Romsey Future RFPT 008  
2023-205c IWS walking / cycling route 5 JP ? Initiation ? ? ? ? Romsey Future RFPT 007  
2023-206 Contribution to footpath from 

industrial estate to Grayling Mead and 
Fishlake

JC HCC Initiation ? ? £120k £120k Romsey Future RFPT 004
Funding agreement being 
discussed at TVBC
Source UKSPF. Proposal for tree 
felling to discuss.

2023-209 New Town CCTV CB TVBC Initiation ? ? ? ? Funding deadline April 2026. 
TVBC are active on progress.

2025-112 History Boards Project Romsey 
Future

CO Planning ? ? £30k £30k Investigating design and content. 
Source: UKSPF. Proposal to 
TVBC Planners for discussion

2024-201b Dragons teeth to be installed in order 
to prevent parking Tadfield 
Road/approach to green - which often 
includes lorries.

JP ? Planning ? 2026 ? 10000 10000 Romsey Future RFPT 010 
Scheme outline by CllrJP 9.12.25 
Now believed to be out for 
consultation by TVBC.   



COMPLETED, PAUSED OR CANCELLED PROJECTS
Number Title Sponsor PM Status/Stage Original 

Completion
Expected 

Completion
Original 
Budget £

Forecast 
Budget £

Comment/Next Action

2023-101 Obtain QR Coded RTC branded labelsNeil Gwynne BEMgr Closure 27.06.24 450 450 Labels with BEMgr
2023-105 Ganger Farm Benches JB CO/ BEMgr Closure 01.09.24 2200 2200 Completed by TVBC December 2024  

2023-106 Christmas Market Event 2024 JB TSM Planning 24.12.24 2000 2000 Postponed due to Storm Darrah. 
Alternative arrangements being 
investigated.

2023-107 Wilder Romsey relaunch Neil Gwynne Closure 0 0 Completed at Volunteer Fair
2023-108 Replace two oaks  next to Woodley 

village hall
Neil Gwynne BEMgr Closure 28.02.24 215 215 Trees Planted

2023-109 Youth democracy event/week. Chris Birkett Closure 31.03.24 300 300 Event held in March 2024
2023-112 Beggars Fair advent fridays in 

advance of the BF weekend itself
Rohit Kohil TSM Closure Completed

2023-113 Additional lamp post by footpath / 
Lansdowne Close - 

John 
Critchley

Closure Failure due to technical issues with 
underground services

2024-202
Repair various areas of damaged 
slabs and cobbles

? ? Closure ? ? 0 ? SPF'done?

2023-102 Refurbishment of Town Waymarkers NG BEMgr Imp. 29.07.24 17/20k 17/20k Replace broken signs
2024-102 Clean up Palmerston statue and 

Memorial stone by FMC
? BEMgr Initiation 31.3.2025 ? Redefined as 'normal business', not a 

project. Added to cyclic maintenance 
round.

2024-103 Memorial bench for Mark Edgerley CB CO/
BEMgr

Closure 31.3.25 2000 2000 Completed by RTC  4.1.25  

2024-201aTadfield Green - similar issue as 
Winterborne and potentially similar 
solution.

JP BEMgr Initiation ? ? 2000 2000 Work to install fencing completed by 
TVBC.

2023-110 Boots Walkway Improvements JC TSM Initiation/ 
PAUSED

31.3.2025 ? ? Problems with permissions. Threat to 
viability and funding bid.

2023-207 Highwood Lane footpath extension ? ?  ? ? 250k 250k PAUSED as agreed B&C 10.12.24  
2023-208 Cornmarket Makeover to include 

street power supply
NG CO/ BEMgr Initiation ? ? 5000 8000 PAUSED as agreed B&C 10.12.25  

2023-111 Gardens and guerrilla gardens 
(competition/awards?)

JC TSM Initiation ? ? ? PAUSED as agreed B&C 10.12.26  

2023-103 Street Greening NG BEMgr Closure 31.5.25 8326 3400 Completed. Planters delivered May 2025
2024-101 Defibrillators for Southampton Road 

allotments
CB BEMgr Closure 30.4.25 3000 5418 Installation complete and defib is now 

registered on The Circuit
2023-210 Contribute to and progress car park 

at Southampton Road allotments
CB BEMgr Closure ? 1.12.24 5000 0 Completed by Rocon on behalf of 

TVBC May 2025
 

2024-108 Kings Chase Allotments Water 
Trough Installation

RT BEMgr Closure 31.3.25 2289 2289 Completed by Hampshire Farm Water 
Services April 2025

 

2024-105 RTC Diversity Event - 'One Romsey' RT CO/
CA

Closure 31.3.26 ? Completed and wash-up meeting conclu  

2023-104 Tidy our Town' MC TCM Closure   Project now regularly completed by 
volunteers from Romsey & District 
Society

  

2024-107 Winterborne Ave Verge 
Enhancement

JB BEMgr Execution 31.12.26 27.2.26 1000 1410 Planting now completed. 



What is 'RAG' status? 

One of the key elements of the Dashboard is the 'RAG' status. This stands for 'Red, Amber, Green' and is a straightforward, good practice method for summarising the status of a project. It is the Project Manager's 
appraisal of the health of the project. 

RAG status should be proposed by the Project Manager and agreed by the BEC (Project Board). RAG status is arrived at through a mixture of measurable indicators (time, cost etc) and professional judgement. 

        GREY indictates that this is a proposal which is being scoped or that there is insufficient data available to recognise it as a project.

RED indicates that the project is in real danger of not delivering its objectives or benefits. It is going to be very late, is likely to be delivered over budget, or is perhaps finding it difficult to manage a significant 
issue that threatens success. 

AMBER indicates that there is some deviation from the baseline. Usually this would mean that risks are being realised (ie actually happening) or that the project is starting to run over cost or late. The difference 
between Amber and Red is the severity of the problem, or how easily it can be dealt with. 

GREEN indicates that the project is performing well. It is progressing within its agreed tolerances, it is mostly on time and on budget and there are no foreseen issues which could significantly effect delivery. 

BLUE indicates the project has concluded

You must always explain the project status in the 'Reason for current RAG status' box, even if everything is going well.
Very few projects are consistently in Green staus. It is possible that throughout its life progress will be subject to the fallability of its design or external interventions and changes. The assessement is to reflect how the 
Project Manager is feeling about the work and create the opportunity for the Sponsor/BEC to offer guidance and support.

Stages of Project

INITIATION = completion of the project scoping document, risk assessment and business case

PLANNING = having achieved ratification from BEC, setting goals which should be specific, measurable, attainable, realistic and timely (SMART) and development of project details

EXECUTION = implementation of the project plan, start of practical work, employing external resources, incurring project costs

MONITORING & CONTROL = overlapping with the implementation stage to track management of work, achievment of project milestones, reporting

CLOSURE = project completion and review. Also including projects aborted or cancelled



KEY
BEMgr Buildings & Environment Manager
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Short Description: Modifications to permit verge parking to facilitate emergency vehicle access – 
Tadfield Road 

Councillor or Officer Raising: Cllr John Parker    Date Raised: 2 June 2026 
 

1 Further descriptive details and key deliverables 

 Tadfield Road terminates in an area of green space (The Green) surrounded by houses. The road 
layout was suited to the level of vehicle ownership at the time the properties were built (probably 
1930s).  Car parking has been a problem over the last few years with matters being raised by local 
residents with me and Cllr Mark Cooper as TVBC councillors as long ago as 2019. The initial 
problem raised was that one resident was parking commercial vehicles on The Green, but it was 
clear that parking in the area was an issue and impacted large vehicles such as the refuse lorries. 

Varius options were put to the local residents including setting up a Prohibition of Driving Order 
(PoD), double yellow lines or residents parking permits. These schemes were all dismissed either 
as unworkable in the case of a PoD or unacceptable to the residents as it would impinge on their 
amenity.  
 
As is usually the case the resolution of that problem involved HCC and TVBC. The outcome was 
TVBC, who owned The Green, to install at their expense a knee-high post and rail fence set back 
by one metre as HCC controlled the verge area. In addition, the corners of The Green were 
reinforced by TVBC with HCC agreement to permit a degree of overrun by large vehicles including 
refuse lorries. 

Following that work the owner of the commercial vehicles chose to park part on and part off the 
verge at the entrance to The Green. This was both unsightly and restricted access to The Green for 
large vehicles including fire tenders and the refuse lorry. The residents requested further work. 
Much discussion has taken place with TVBC engineers and HCC engineers. Dragons teeth has been 
considered but were felt to be vulnerable to damage by the commercial vehicles. Further double 
yellow lines were considered but these would have required a Traffic Regulation Order through 
HCC at significant expense. 

Eventually, helpful discussions between TVBC and HCC engineers suggested the attached scheme 
which makes parking on and off the verge possible. Similar to the arrangements in Botley Road 
and Alma Road. The verges would be reinforced and appropriate white lines drawn. There would 
also be some similar work done outside some of the houses on The Green to ensure free flow of 
large vehicles. This version of the scheme reduces the costs to a minimum, avoids HCC raising a 
TRO and permits almost all the work to be carried by TVBC through its contractors. 
 
The only issue is to find a source of funds. A thorough search of S106 moneys has been 
undertaken and none can be found that could be applied. TVBC CIL money is largely committed 
and, anyway, involves a competitive process. There are no other sources of funds available except 
for RTC CIL. 

2 Description of how this will benefit the community of Romsey and its surrounding 
area. Provide anticipated numbers of those impacted and what sectors they are in. 
Who are the Stakeholders? 

 Beneficiaries: Primarily the residents of Tadfield Road and the houses around The Green.  
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Benefits: They will be assured that access will no longer be a problem for large vehicles including 
emergency services and the refuse lorry. 

Stakeholders: RTC, HCC, TVBC and the residents 

3 Your estimation of how long this would take to implement, once approved. 

 The project milestones might include: 

• Final consultation with residents 

• Letting of contracts by TVBC 

• Carrying out of the agreed work. 

The overall timescale should be less than 6 months but moving the light column make take longer. 

To be achieved through: Management of the project by TVBC 

4 Will this require permission from, and/or funding from, and/or work from, other 
parties? If so which, and describe what their input would be (permission, funding, 
etc.).  

 See above. 

5 To your knowledge, does this project already exist in the work program of other 
organisations e.g. Romsey Future, TVBC? If so, then list which organisations. 
Explain why you are bringing it to Romsey Town Council, reference 2 above. 

 The project exists in Romsey Future as RFPT010 and on the RTC tracker as 2024-201b. 

6 Research and evidence – list any evidence (quantified or qualitative) to support the 
need for this project including any statutory obligations. 

 Expert review by qualified highways engineers have identified the main problem and negotiated a 
proposed solution. 

7 Costs & Funding – what are the likely costs associated with the proposal? This may 
be simply your personal estimate. Where you have made comparison with similar 
initiatives in order to give an estimate then provide details. If you already have an 
estimate from a third party, then provide details. Provide details of any known 
funding support. You should also consider all ‘costs-in-use and lifecycle costs’ for 
the project including ongoing maintenance, servicing, testing and compliance costs 
and disposal. 

 The cost is currently estimated by TVBC at around £9,000. However, there is also a light column 
that HCC would like moved back and might costs around £2,000. It is proposed that capital costs 
are met from RTC CIL. Maintenance would rest with HCC but should be minimal. 
 
Overall, it is suggested that RTC agrees to a total budget of £12,650 which includes 15% 
contingency. An in-principle agreement is sought from RTC B&C to permit the project to 
proceed. 
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PROJECT NUMBER REGISTER

2023-204 20MPH Speed Reduction
2023-101 Obtain QR Coded RTC branded labels
2023-102 Refurbishment of Town Waymarkers
2023-103 Street Greening
2023-104 Tidy our Town' 
2023-105 Ganger Farm Benches
2023-106 Christmas Market Event 2024
2023-107 Wilder Romsey relaunch
2023-108 Replace two oaks  next to Woodley village hall
2023-109 Youth democracy event/week.
2023-110 Boots Walkway Improvements
2023-111 Gardens and guerrilla gardens (competition/awards?)
2023-112 Beggars Fair advent fridays in advance of the BF weekend itself
2023-113 Additional lamp post by footpath / Lansdowne Close - 
2023-201 Footpath barrier changes for greater accessibility
2023-205aIWS walking / cyrcling routes 1-3
2023-205bIWS walking / cycling route 4
2023-205cIWS walking / cycling route 5
2023-206 Contribution to footpath from industrial estate to Grayling Mead and 

Fishlake
2023-207 Highwood Lane footpath extension
2023-208 Cornmarket Makeover to include street power supply
2023-209 New Town CCTV
2023-210 Contribute to and progress car park at Southampton Road 

allotments
2024-101 Defibrillators for Southampton Road allotments
2024-102 Clean up Palmerston statue and Memorial stone by FMC
2024-103 Memorial bench for Mark Edgerley
2024-104 Volunteer registration and recognition scheme
2024-105 RTC Diversity Event - 'One Romsey'
2024-107 Winterborne Ave Verge Enhancement
2024-108 Kings Chase Allotments Water Trough Installation
2024-109 Event Power Supply to Romsey Memorial Park
2024-201aTadfield Green - similar issue as Winterborne and potentially similar 

solution.
2024-201bDragons teeth to be installed in order to prevent parking Tadfield 

Road/approach to green - which often includes lorries.
2024-202 Repair various areas of damaged slabs and cobbles
2025-110 Archive History Project - Display of Historic Artifacts
2025-111 Happy to Chat - Talking Benches
2025-112 History Boards Project
2025-113 SRA Driveway Improvements
2025-114 AED at Memorial Park, Romsey
2025-115 Work Space Reorgnaisation
2025-116 Revision of AV service to Court Room & Council Chamber
2026-100 Volunteers Flag Conservation Project
2026-101 Romsey Neighbourhood Plan
2026-102 Town Hall Safe Roof Access System



PROPOSAL RE ROMSEY FESTIVAL AND ONE ROMSEY 

Context 

Romsey Festival has been running for many years now, as a tri-annual event that lasts for a July 
fortnight – with the Beggars Fair always being held on the middle Saturday. It began life as an arts 
festival, but has subsequently become a festival of all the things that the residents and organisations of 
Romsey (and settlements near to Romsey) can do. Hence the inclusion of a quilters exhibition, and 
guided walks around the town and nearby nature reserves, and introductions to bell ringing, etc. As at 
mid-May 2026, this is a summary of the events taking place in Romsey Festival 2026: 

• Nine exhibitions, totalling 166 days that exhibits can be visited across the two weeks. 
• Music based events: total of 26 concerts (including the all day Beggars Fair). 
• Seventeen skills-learning days, including exhibition of previous work. 
• Nine guided walks of various descriptions/places. 
• Five talks, on various topics. 
• Two meet-the-author events. 
• One dance event, with two performances. (Plus dance events within Beggars Fair). 

Also in 2026 -  this will be the second year that the One Romsey event has taken place – “celebrating 
the rich diversity that makes the (Romsey) community special”. The timing being a Sunday in mid-June, 
and the event including: 

• live music 
• street food 
• family activities 
• community stalls 

 

Proposal – Basis 

Romsey Festival is administered and publicised by a small team of volunteers. (The team can be kept 
small as it focuses on publicising the Festival, whilst each individual event/exhibition within it is 
arranged by the organisation responsible themselves). The primary source of funding for this team is a 
grant from Romsey Town Council (RTC). Whereas One Romsey is organised and funded by RTC directly. 

The proposal is to make One Romsey a permanent feature of the Romsey Festival fortnight, in the 
same way that Beggars Fair is – moving One Romsey from a Sunday in mid-June to the first Sunday of 
the Romsey Festival fortnight. And, potentially, making both Romsey Festival and One Romsey bi-
annual events (rather than tri-annual and annual, respectively). 

The potential advantages of this change being: 
• Making Romsey Festival bi-annual would keep it in the public eye more than it is at present. 
• Making Romsey Festival bi-annual (as from 2026 onwards) wound ensure that it coincides with 

the government’s Town of Culture initiative, which is intended to happen every four years. 
• Some concerns have been expressed that One Romsey being an annual event could – over time 

– reduce its impact. Whilst also taking up a significant amount of RTC resource. 
• By contrast, One Romsey would make an ideal event to launch the Romsey Festival fortnight 

with. Each should raise the profile of the other. 

Other changes to Romsey Festival are also being considered, namely: 
• Quite a few of the Romsey Festival committee are standing down after the 2026 festival (purely 

on the basis of having been on the committee for quite a few years). This could open the door for 
representation related to One Romsey being on the Romsey Festival Committee. 



PROPOSAL RE ROMSEY FESTIVAL AND ONE ROMSEY 

• We may also look to expand – in 2028 – on the aspect of meeting the authors / a literary festival. 
The aim being to, in a small way, go beyond just Romsey and near Romsey organisations. This is 
so as to raise the profile of, and attendance at, the Romsey Festival. 

 

Next Steps 

If the Buildings and Community committee considers that the proposal has merit, then it would need to 
be recommended to Full Council for it to minute its support. In parallel, the Romsey Festival 
committee will be meeting in the early autumn for a washup of how the 2026 festival went – and can, at 
that meeting, endorse the approach for the 2028 festival. 

 

 

Neil Gwynne 

Chair of Romsey Festival 

20th May 2026 
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