Romsey Town Council

Chief Officer: Helen Klaassen

Town Hall

1, Market Place i

Romsey M S
5051 8YZ ROMSEY TowN cOUNCIE

| give notice that a meeting of the BUILDINGS & COMMUNITY COMMITTEE of ROMSEY TOWN COUNCIL
will be held at Romsey Town Hall on Tuesday, 11" February 2025 at 7.30pm.

All Members of the Committee are hereby summoned to attend for the business of considering and
resolving upon matters as set out hereunder.
Please send any apologies to the Chief Officer.

Helen Klaassen PSLCC
Chief Officer - 03.02.25

AGENDA

1. Apologies

2. Declaration of Interests

3. Minutes of the Previous Meeting held on 10" December 2024

i. To Confirm the Minutes as a True and Accurate Record
ii. Matters Arising from the Minutes

Public Participation
Members of the public may, at the discretion of the Chairman, ask questions or raise matters relating to
items on the agenda, or raise matters that fall within the remit of the committee.

4. Archivist Report

5. Review of Bookings
To review the latest Bookings Graph

6. Finance and Administration Matters
i. Toreceive the latest Finance Report
ii. Archiving Minutes including donation to Hampshire Records Office.

7. Building Manager’s Report
i. Project Dashboard
ii. Woodley Village Hall

8. Business, Events, & Tourism Officer’s Report



9. Romsey Future
Shared Prosperity Fund Update
i. Church Place
ii. History Boards
iii. Dissenters Graveyard

10. 20 MPH Scheme
To consider:
i. The revised costs for the scheme
ii. To consider the addition of a vehicle weight restriction TRO.

11. Community Resilience Plan
To receive and approve the Business Case for completing a Community Resilience Plan for Romsey.

12. VE Day
To review the proposals for the VE Day event and decide whether to proceed.

13. Mayoral Award Scheme
To review the criteria and process for awards.

14. Environmental Award
15. Grants

16. Correspondence

Next Meeting: The date of the next meeting is 15" April 2025. Agenda items for this meeting should
be received by the Chief Officer no later than Friday, 4™ April 2025.
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Romsey Town Council
Chief Officer: Helen Klaassen PSLCC
Town Hall

1, Market Place

Romsey
SO518YZ

MINUTES of the BUILDINGS AND COMMUNITY COMMITTEE MEETING held on 10" December 2024 at
Romsey Town Hall.

In the Chair: Cllr. J. Parker

Present:

Councillor J. Burnage Councillor C. Birkett Councillor S Gidley
Councillor N. Gwynne Councillor S. Wilkinson Councillor M Cooper
Councillor R. Kohli Councillor C. Burgess

Councillor J. Parker Councillor . Culley

Absent:

None.

Also in Attendance:

Councillor John Critchley (for part of the meeting)
Helen Klaassen — Chief Officer

James Laffeaty — Building and Environment Manager
Suzi Shilling — Business, Events and Tourism Officer

Public:
1

BCO015 Apologies
None.

BCO016 Declaration of Interests
None.

BC017 Minutes of the Previous Meeting held on 8" October 2024
i. To Confirm the Minutes as a True and Accurate Record
A correction was made to minute number BC012 to read ‘visitors’, instead of visiting thespians.
Cllr Burnage PROPOSED and Cllr Kohli SECONDED, and it was RESOLVED, that the minutes be accepted
as a true and accurate record.
ii. Matters Arising from the Minutes
The CO confirmed that and item for Mayor’s Robes would be on the January FC agenda — Action CO.
The Land Acquisition policy would be taken forward to the next meeting — Action Cllr Gwynne.
Cllr Burgess report that the land outside Comley Court was under the remit of HCC and would therefore be
taken care of under the Lengthsman Scheme.
The Training and Development Policy would be considered at the February F&R Meeting — Action CO.
The wording for the second frame in the Council Chamber would be carried forward to the next meeting —
Action Cllr Parker.
The meeting regarding Woodley Village Hall’s condition report had been delayed — Action JL.
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Public Participation
None.

BCO018 Archivist Report

Appended.

Noted. Cllr Gwynne asked for clarity regarding how many artifacts were held and when the storage space
would run out, and was there a schedule for displaying them?

JL confirmed that a project had been started to look at creating a public display of some of the items. He
would create a scoping document for the project — Action JL. Cllr Birkett offered to sponsor the project.

It was also raised that it would be nice to see more art and other such pieces on the Council Chamber wall.

The item regarding Flooding was brought forward for discussion at this juncture.

BC019 Review of Bookings
Appended.
Noted.

BCO020 Finance Report
Noted. The revised EMRs would be reviewed at the January FC meeting - Action CO.

BCO021 Building Manager’s Report
Appended.

iii. Project Dashboard
The dashboard was reviewed and several revisions and updates made.
Tidy our Town - covered by other schemes —remove.
Volunteer Register — Mayor’s Awards didn’t quite cover; something could be done through the Volunteer Fair
to recognize individual contributions.
CCTV-CO arranging a visit to NFDC’s system at Lyndhurst. TVBC officers and Police to be invited too. The
contractis up for renewal next year. Item to stay on dashboard with watching brief.

iv. Work Proposed 2025/26
Previous list updated. A scheme of redecorating was to be included for the next financial year. The re-
tanking of the basement would be included, possibly on a two-year rotation.
The alarm would need to be replaced as the current analogue wiring is being phased out next year, moving
to digital.

v. Kings Chase Allotments - To approve the installation of water troughs and funding of same.
Approved. Funding to come from the allotment EMR.

vi. Southampton Road Allotments - To approve the installation of a Defibrillator and Cabinet and

funding of same.

Approved. Funding to come from the allotment EMR. Raise awareness through local press and social
media.

BCO022 Business, Events, & Tourism Officer’s Report

Appended.

SS gave her reporting, noting that market that was rescheduled to 15" had fewer stalls and only one road
closure.

BC023 Romsey Future

Shared Prosperity Fund Update:

It was not possible to progress the mural project, a project to re-invigorate the Dissenter’s Graveyard was
being considered instead.

Church Place power bollards project: The matter of match funding was discussed. It was agreed that should
match funding be required an extraordinary meeting would be convened to agree the amount.
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BC024 Remembrance Sunday
Cllr J Burnage spoke to the matter. It was discussed and agreed that the Old Cadets should be given £175
retrospectively for this year’s expenses.

BCO025 Parish Online
At the request of the Chief Officer and Building Manager to consider starting a subscription to Parish Online -
Agreed.

BC026 HALC County Forum

Cllr Burgess reported back on the resilience committee work already completed by the BC. It was noted that
some work had been undertaken on the matter by the TC and that Cllr Burgess, Cllr Parker and the CO
should meeting in the new year to discuss. Cllr Burgess was happy to move the matter forward. It was noted
that it wasn’t clear how the work done already fitted in with TVBC and HCC.

BC027 Flooding West of Romsey

It was agreed to support Cllr Critchley’s request that investigation into the matter of flooding and surface
water issues within Romsey should be further pursued.

It was noted that flood waters from the Test were not going where they ought to and were instead going down
Mill Lane.

It was agreed to contact HCC and to do further investigation into whom the contact was in the Environment
Agency for the area.

BCO028 Post Office Closure

Romsey Town Council notes that the Post Office are considering closing branches, included within which is
the Romsey Branch. It was Agreed that the Town Council should write to Post Office Ltd to ascertain their
plans, object to the closure and ask for reassurance of a continued service including banking services.
Additionally asking a representative of the PO to come to a meeting and explain the decision and their plan
for future provision. — Action CO.

BC029 Mayoral Award Scheme

It was agreed that there should be a cap on awards given per annum and that nominees should be kept
confidential.

There should be criteria for who could be nominated, e.g. area of operation should be Romsey only.
The matter of criteria and process, and nominees list to be taken to B&C.

BC030 Environmental Award
The award should centre around good design in Romsey, whether it be buildings or gardens. RH to create
press release to promote — Action RH.

BCO031 Grants
None.

BCO032 Correspondence
vii. Benches by War Horse — Email from TVBC - the matter could be left to TVBC to deal with under
their own Memorial policy — e.g. only if a bench needs replacing.
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ARCHIVIST’S REPORT: December 2024

We are still waiting on the availability of shelving for the storage of robes accessories. Untilthen we are
unable to put the archival boxes to use. So, we are continuing to revise the computer inventory for Boxes 1-6
and have just completed Box 2 which is dedicated to documents relating to Romsey Borough Council. The
very last item checked was a lengthy typescript entitled ‘Records of The Borough of Romsey in the Custody
of the Town Clerk’ June 1960. The title page has been annotated in hand by K. Holmes, town clerk of the
time.

It has been decided that this entire document should be entered in full in the computer inventory as some
interesting items have been included. Later, every attempt will be made to check the whereabouts of the
items listed. This may take some time as it may be necessary to search documents in the Strong
Room/Cupboard, which has yet to be inventoried anew.

Since the last report we have accepted two paintings (framed but not glazed) from the family of the late Bob
Haskins, local artist. Using his own choice of colours, Mr Hoskin re-interpreted early 20" century B/W
photographs — one featuring market day with a view of the Town Hall in the background and the other
celebrating Empire Day (24" May) in the Market Place.

It is not often that we accept new items for the archives. The main criterion in assessing any offer has to be
whether it is the direct responsibility of the RTC, as is the case for continuing to safeguard the 1860
Volunteers Flag*. After that, much is dependent prosaically on size and storage availability. Ideally, we
would assess each offer on relevance to the Town Hall, to RTC, to the history of Romsey, and whether it adds
appropriate or additional information regarding existing archives. Alternatively, it may be suggested that the
Hampshire Archives Trust would be a more suitable depository or King John’s House, particularly if the donor
wishes the item(s) to remain in Romsey.

Barbara Burbridge

*Reminder: The Volunteers Flag was commissioned by Lady Barker Mill of Mottisfont Abbey and handed over

ceremoniously into the safekeeping of Romsey Borough Councilin 1908 when the Volunteers were
disbanded (to be replaced by the Territorial Army).
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Building & Environment Manager Report to Buildings and Communities Committee

10" December 2024

B&E Manager: James Laffeaty

JML
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Speed Limit
Reminder Sign

Woodley Village
Hall

Woodley Village
Hall

Lengthsman

Comley Court

SR Allotments

Council Chamber
Display

Still awaiting approval from Enervio for attaching brackets
to lamp posts. Lengthsman will then be ready to proceed
with works.

Mark Nokes has been asked to price for the replacement
of the dead oak tree sapling in the adjoining grounds of the
village hall. He will also be quoting for the reduction of
shrubbery to the rear of the car park at the Village Hall.

The replacement of the fire escape steps from the stage
has been investigated and will be proposed for renewal in
masonry. Budget costing is being refreshed and will be
presented as a project scoping document

Highlights of recent tasks have included the restoration
and reinstatement of the canal bench at the nature
reserve, the restoration of public footpath finger posts at
Duttons Road, the Bypass and Greenhill View. The new
asset stickers continue to be rolled out. It was agreed with
TVBC that the bench to be dedicated to Mark Edgley
outside the National Westminster Bank would be restored
by RTC. This work is now complete and ready for
reinstatement for the dedication ceremony in January.

The small cultivated plot at the entrance to Dukes Mill has
now been cleaned out by the Lengthsman ready for
replanting.

Car Park Repairs. Awaiting news of resurfacing works by
TVBC/HCC which have been delayed.

Phoebe Merrick draft for the new display in the Council
Chamber is being edited by Cllr John Parker.
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Business, Events and Tourism Officer Report to Buildings and Communities Committee
10" December 2024

B, E & T Officer: Susi Shilling

HIGHLIGHTS

A Taste of Christmas Markets was due to coincide with #smallbusinesssaturday - | created an exciting
mix of Romsey Markets stalls to cater for all, with food and entertainment. Cancelled due to Storm
Darragh, now rescheduled to co-inside and merge with Makers Market on Sunday 15" December. Due
to the legal restraints, it is not possible to extend the road closures to the full town centre. However,
working with the original The Hundred closure we have increased the market from 20 stall to 58. A
slight descaling from the 85 markets stalls planned.

Volunteer Fair Sunday 19" January - Please promote this to any local community or charity groups who
are looking to recruit volunteers.

Empty Retail Space

Old Cornmarket (prev. Barclays) - Vacant

27 The Hundred (prev Hays Travel) — Vacant

84 The Hundred (FLHair) Vacant (available to let at www.trinity-rose.co.uk 02380 002020)
Prev The Studio, Dukes Mill- Vacant

Moonstones, Dukes Mill — New tenants confirmed

17 The Hundred (prev Roundabout) — New tenants confirmed as Moonstones

Business and Community

% Met the new manager Jade of King John’s House
Hosted and partnered in organising the Chamber Autumn Drinks in October held at the Town Hall.
Attended Romsey Business Mutual Group Breakfast in November and chairing the December
meeting on 12,
Hosted and presented at Novembers Romsey Chamber Brew and Breakfast Meeting
Attended Beggars Fair Committee Meeting and Comms sub meeting
Met Romsey WI regarding the 2025 Romsey Literacy Event
Hosted a table at the Hampworthy Lunch cross chamber event with Chamber of Commerce
Attended a meeting to discuss the relaunching of the Lord Mountbatten’s Memorial Parade and
Service in September 2025 and potential clashing with the Food Fair.
Attended and partnered in Romsey Job Fair
UKSPF Meeting
Market meetings
Set up new Romsey Markets social media group to advertise and promote markets in the town.
@romseymarkets — please follow and share when you are able
«»» TVBC monthly meetings
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Events and Tourism
< Antiques Fair 13" October was attended well, visitors were steady with spending. Markets nationally
are reporting a downturn in spending generally.
Next year as it will be their 10" year in Romsey, they will do an additional date Antiques Brocante -
30" March 2025 9am - 4pm.
¢ Meetings with various partners for the organisation of the Christmas Market to include traders,
contractors and retailers.
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My event / RTC Event

(Rough timings of RTC Marshals)

Co-Managing event

Partnering event

*On Executive Committee or organising
body committee

Event managing on the day: our
booked stalls, Market stalls and
overseeing Antiques stalls and
entertainment

RTC Marshals — 10am - 3pm

Christmas Market -
‘Romsey’s Spirit of
Christmas’ - Saturday 7t
December now Sunday 15"
with South Central Makers
Market

RTC Marshals —4pm - 8pm

*Saving Santa Chamber Event - Friday
13" December

RTC Marshals - 5pm - 8pm

Carols in the Market Place — Monday
23" December

Volunteer Fair —Sunday 19"
January

RTC Marshals 10am - 4pm?
Market Manager

Vegan Market rebooking Feb 2025

RTC Marshals 9am - 5pm

Antiques Brocante — 30" March 2025
9am-4pm

RTC Marshals 8am - 1pm

St Georges Day Parade —27™
April 8am — Midday

Literacy Event with WI 10" May 2025

RTC Marshals 9am - 5pm

Antiques Fair — 11" May 2025

May Bank Holiday 20257
Gardening Market in the town

Event manager and on the day
RTC Marshals — ALL DAY

Diversity Day - 22" June 2025

RTC Marshals — ALL DAY

RTC Marshals — ALL DAY

? *Food Fair ? Sunday 29" June or 31*
August 2025 or?

RTC Marshals — LATE PM & EVE

Bed Race - Friday 4" July 2025

RTC Marshals — LATE PM & EVE

Summer Carnival Saturday 5" July
2025

RTC Marshals - LUNCHTIME

Mayors Picnic and Duck Race — Sunday
6™ July 2025

RTC Marshals — ALL DAY 8am —
7pm

*Beggars Fair — Saturday 12" July 2025

RTC Marshals — 3pm - 5pm

Mountbatten Memorial service and
Parade — Sunday 7" September

RTC Marshals —9am - 5pm

Antiques Fair — 12 October

Remembrance
RTC Marshals - 8am -1pm
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Report from Hampshire ALC County Forum held on 28th November 2024

Note: A copy of all the presentations has been separately shared with Town Councillors. Colleagues are
encouraged to review.

1. Motion from Beech Parish Council: Hampshire ALC approaches the Hampshire Police and
Ambulance Service to actively partake in the Hampshire Road Safety Partnership currently operated by
Hampshire Fire and Rescue, and that HALC encourages all its members to join the Partnership so they can
have their voice on road safety, particularly speeding, heard.

Carried unanimously. Hampshire’s road safety statistics quoted in the presentation slides makes a sobering
read and explains the unanimous support for the motion. It was widely agreed the way forward will be
through educating road users, especially drivers.

2. English Devolution White Paper Presentation from Dr Matthew Fright, Institute for Government

Publication of the Government’s English Devolution White Paper is anticipated imminently and proffers the
prospect of devolution and unitarisation. In its recent Budget document, the Government committed to
working with councils to move to simpler structures that make sense for their local areas.

Background reading can be sourced from the report — The Art of the Devolution Deal, found here.

The presentation slides explain the role of the IfG which is independent of government.

Though both the new and previous Governments share the desire for English devolution, the Labour
Government has a different approach. Their imminent White paper should provide the context to cover all of
England. Itis expected to focus on greater efficiency and greater savings where new Unitary authorities
could comprise one (large) or say, 2 or 3 smaller counties with a combined population of 1 — 2 million, under
the leadership of a Mayor. English devolution will differ from the other 3 home nations, e.g. English Mayors
may have the right to deal directly with individual HMG departments, including the Treasury.

The impact on parish and town councils is unknown.

3. Communicating Risk to the Public Presentation — Alex Ricketts, Hampshire and Isle of Wight
Local Resilience Forum.

Within the UK, the approach is based on a 3-tier structure covering a National Security Risk Assessment
(managed by GCHQ), a National Risk Register and a Community Risk Register. All Community Risk Registers
should use the National Register to determine its own risks. Local communities are viewed as best placed
to determine what risks are applicable to them. Though coastal flooding appears in the National Register, it
would not appearin an inland community register.

The Salisbury poisonings of 2018 were presented as an example of a community risk, where a real life
incident highlighted issues such as human welfare (mental as well as physical), economic (impact on local
retailers) plus of course the impact on all the essential services. Such issues were each allotted Impact
Scores. Allthis information was compiled to form a Risk Matrix for incidents involving chemicals within the
Local (Salisbury) Community Risk register (LCR).

Turning to Romsey and the wider Test Valley community and Hampshire, we need to — in conjunction with
partners — develop our own Community Emergency Plan and LCR register. In addition to the role of public
bodies, involving residents is paramount to identify potentially useful skills, recruit volunteers as well as
raising awareness. A Community Information booklet for households is being prepared by our Local
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Resilience Forum (see below). It was viewed that making households ready or resilient (for anything listed in
the LCR Register) will help build a “resilient community”.

The starting point will be the newly created Hampshire and Isle of Wight Local Resilience Forum. Their
website has a wealth of useful information.

4, Hampshire Flooding Community Toolkit Presentation — Sarah Reghiff, Hampshire County
Council

The toolkit (launched October 2024) can be accessed via HCC’s Flood and Water Management site. It
describes the types of flooding, roles and responsibilities of the relevant public bodies and utilities. Again,
making residents aware of the need to be “flood ready” to ultimately build community resilience was seen as
critical.

It was stipulated that communities like Romsey are best placed to determine the local flood risks before
using the toolkit to develop a Community Resilient Plan.

5. Community Resilience Panel - Alex Ricketts and Sarah Reghiff will be joined by Nick Adlam,
Hampshire County Council and Andy Ferrier, Hampshire and Isle of Wight Local Resilience Forum and
Chief Executive of Test Valley Borough Council

Topics discussed, included:

e Flood resilience grants — help improve the flood resilience of residential/business properties.

e Land Drainage Tribunals —resolve disputes where landowners fail to keep their water courses etc
clear of debris.

e Test Valley’s Flood Resilience Plan needs input from each Parish and Town Council’s local resilience
plan, including Romsey.

e Twyford PC mentioned negotiations are ongoing for CIL monies for a flood alleviation scheme.

e HCQC, like ourselves, are an advisory body when considering Planning applications. They specifically
look at new developments (housing estates) to identify those where the developer will rely on
Southern Water’s infrastructure to manage surface water run-off so the impact can (allegedly) be
determined.

e There will be announcement in due course for a new Resilience Working Group and workshops.

DONM: June 2025

In the meantime, Romsey Town Council should consider establishing a Local Resilience Committee, say

under the auspices of the B & C.

5 A
%
".‘//

Cllr Colin Burgess
4 December 2024

Page 9 of 9 Romsey Town Council - Buildings & Community Committee Minutes 10.12.24 Signed:


https://hiowprepared.org.uk/
https://www.hants.gov.uk/landplanningandenvironment/environment/flooding/managing-risk

Romsey Town Hall Booking Income 2024 - 2025 - date compiled 4.2.25
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Romsey Town Council
Town Hall

1, Market Place

Romsey

SO51 8YZ

Tel: 01794-512837
Email: james.laffeaty@romseytc.org.uk

Building & Environment Manager Report to Buildings and Communities Committee
11t February 2025

B&E Manager: James Laffeaty

Speed Limit
Reminder Sign

Woodley Village
Hall

Woodley Village
Hall

Seats & Benches

The War Horse

SR Allotments

Council Chamber
Display

Alarm Digitisation

Completion of the permission process with Enervio to mount
the equipment on lamp posts is imminent.

The replacement oak tree will be planted next week.
Renovation of the garden on the north boundary also about to
be undertaken

Meeting with Chairman of the Village Hall Committee has
confirmed progress with all of the significant concerns raised
in the quinquennial report last year. Some additional inputs
from the Lengthsman have been agreed to look at specific
issues such as the boiler room ceiling and roof void access.
See scoping document for details of fire escape stair
replacement

The Lengthsmans seasonal activity has included continued
renovations to benches managed by RTC. Work started to
the Cornmarket seats, the first of which was completed last
week. The bench by the water fountain has been removed for
works in the Town Hall yard. The bench lost in the vehicle
accident will be replaced in a similar pattern.

The dedication plaque was reported to have been damaged.
The engraved surface was beyond repair. A replacement has
been sourced from a local supplier and will be reinstated by
the Lengthsman.

Car Park Repairs. Resurfacing works by TVBC/HCC continue
to be delayed due to problems with the codependent works
being contracted by HCC

Phoebe Merrick draft for the new display in the Council
Chamber is being edited by Clir John Parker.

The fire alarm and intruder alarm are now connected to their
respective monitoring services using digital signalling. This
has been necessary in response to the closing down of
analogue signaling by BT.



Romsey Town Council

Town Hall

1, Market Place
Romsey

SO51 8YZ

Tel: 01794-512837

Email: james.laffeaty@romseytc.org.uk

9. ‘Hot Spots’

10. Volunteer Rifles
Flag Restoration

11. Fire Risk
Assessment

JML

A list of locations in the parish area where maintenance is
overdue has been developed. Responsibility for the work has
been discussed with TVBC in order that backlog and
improvements can be expedited.

Contact has been made with the Conservator who visited and
inspected the flag to update the quotation for work.
Unfortunately she no longer trades but has recommended a
studio in Brighton who may be able to take it on. | have
written to them and await feedback.

A new fire risk assessment for the Town Hall has been
commissioned and the inspectors report is awaited.
Recommendations for testing routines and training have been
put forward and will be initiated after discussion with the Chief
Officer.



Suzi Shilling — Business, Events and Tourism Officer — January 2025

Bi-Monthly Report to Buildings and Community
Committee

HIGHLIGHTS

A Taste of Christmas Markets was very successful despite the emergency reshuffle — markets stalls
and retail/catering said they had a very busy day. Bradbeers are potentially interested in opening
next year and help support small businesses.

Volunteer Fair Sunday 19" January — This year had 23 stalls. Whilst successful in the signing up of
volunteers (RTC Marshals had more this year than last year) footfall was lower than last year.
Weather was cold however the successful New Forest Volunteer Fair had significantly less visitors
this year also. Advertised the event in Hampshire Chronicle and Romsey Advertiser and gained an
interview on Radio Solent drivetime.

UKSPF — Power Barriers proceeding

Empty Retail Space

Old Cornmarket (prev. Barclays) - Vacant

27 The Hundred (prev Hays Travel) — Vacant — although works are being undertaken

84 The Hundred (FLHair) Vacant (available to let at www.trinity-rose.co.uk 02380 002020)
prev The Studio, Dukes Mill- Vacant - although works are being undertaken

prev Moonstones, Dukes Mill — New tenants confirmed

17 The Hundred (prev Roundabout) — New tenants confirmed as Moonstones opening 8™ February

Business and Community

B

» Chaired Romsey Business Mutual Group breakfast at The White Horse 12th December
Hosted and presented at January’s Romsey Chamber Brew and Breakfast Meeting

Met the new owner of Hundred Records — introducing/introduced to music event organisers
for potential venue ticket sales to increase shop awareness and facilitate events.

Working with Business Hub — Romsey, which launched 7™ February 2025.

X3

%

X3

8

X3

%

3

8

Met with Engagement Officer at Eastleigh to swap best practice

Met with Lymington Town Council about market contracts and best practice

Helping to connect sponsorship and partnership for Rotary, Beggars Fair, Romsey Carers and
Business Hub — Romsey

Attended Beggars Fair Committee Meeting

X3

%

X3

%

X3

%

X3
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Attended Romsey Future Meeting and Away Day
UKSPF Meeting
Market meetings

X3

¢

X3

%
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TVBC monthly meetings



Events and Tourism

% Antiques Fair working with them for three events this year as it will be their 10t year in
Romsey, they will do an additional date Antiques Spring Brocante — 30" March 2025 9am

—4pm.

% Working with event managers for Vegan Market Sunday 9t February
% Working with South Makers Market for future additional events (Summer and

Christmas) thc

% Working with TVBC on restarting future teenage/youth Markets

My event / RTC Event

(Rough timings of RTC Marshals)

Co-Managing event

Partnering event

*On Executive Committee
or organising body
committee

Vegan Market Feb 9th 2025

RTC Marshals 9am — 5pm

Antiques Brocante — 30t
March 2025 9am — 4pm

RTC Marshals 8am — 1pm

St Georges Day Parade —
27 April 8am — Midday

Literacy Event with WI 10"
May 2025

RTC Marshals 9am — 5pm

Antiques Fair — 11%" May
2025

Diversity Day June - 22" June 2025

RTC Marshals — ALL DAY

RTC Marshals — LATE PM & EVE

Bed Race — Friday 4" July
2025

RTC Marshals — LATE PM & EVE

Summer Carnival Saturday
5% July 2025

RTC Marshals - LUNCHTIME

Mayors Picnic and Duck
Race — Sunday 6™ July 2025

RTC Marshals — ALL DAY 8am — 7pm

*Beggars Fair — Saturday
12 July 2025

RTC Marshals — 7pm — 6pm

Romsey Food Fair

Mountbatten Memorial
service — Sunday 7
September

RTC Marshals —9am — 5pm

Antiques Fair — 12 October

Remembrance
RTC Marshals —8am — 1pm
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Table 1

INITIAL COSTS Online survey 1 £200.00 £200.00

All costs for RTC to fund Residents’ letter 2000 £400.00 £400.00

First stage of process after 1 April Application to 1 £175.00 £175.00
urmnnm

If accepted, the TRO costs 1 £10000.00 £10000.00

(Traffic Regulation Order)

If the TRO is completed with The costs below will be for RTC to fund but HCC will design and install. These
permission are the best figures we have at the moment.

20mph road signs 7 £320.00 £2240.00
30 mph road signs 8 £320.00 £2560.00
SLR signs 3 £2,250.00 £6,750.00
Build out for 1 £4000.00 £4000.00
Dutton’s Road

20 mph Roundels 10 £200.00 £2000.00

TOTAL for the full precess £28325.00




PROPOSAL TO INTRODUCE A 20 MPH ZONE WITHIN ROMSEY TOWN CENTRE

Romsey Town Council is proposing to apply to Hampshire County
Council for a 20 mph zone that will cover the area around the town
centre. We believe that this will make the town safer, reduce damage to
(residents’) parked vehicles, and result in a more pleasant environment
for everyone, especially where streets and pavements are narrow.

S
You can have your say with our survey to assess resident support. ROMSEY TGGUNc“

A map is printed overleaf and there is more background below.

BACKGROUND

Over the years, we have had many comments and complaints about traffic and safety in the town centre and the older
parts of the town, but we have been unable to do anything about it because HCC would not allow 20 mph speed limits.

Hampshire County Council (HCC) agreed a new policy on 15 January 2024, enabling parishes and towns to introduce
20 mph limits where specific criteria are met. We meet those criteria, and early indications are that the new policy is
being well received by residents.

Although this is strictly an HCC matter, they are passing all the costs onto parishes and towns. Romsey Town Council
can finance the proposed scheme without increasing the precept (council tax). HCC will have to approve our proposal
and will design and implement the scheme. RTC’s funding for this does not affect things like pothole repairs because

these are funded separately by other authorities and budgets.

The boundary of the zone will be the River Test, Malmesbury Road, Alima Road, Winchester Road, Southampton Road
and By-Pass Road. These boundary roads will retain their current speed limits of 30 or 40 mph.

The 20 mph limit will be supported by extra signage at the boundary roads, illuminated speed limit reminder signs, and
additional infrastructure in various places.

THE SURVEY o
There is an online survey which we would prefer you to use ; Eh- }il E

QR code link F r -
at https://www.smartsurvey.co.uk/s/Romsey20/ to our survey | . _-l

The deadline for all responses is Sunday 24 March 2024 E'
'I LA}

If you cannot access the online survey, please use this and return your completed survey the Town Hall,
Market Place, Romsey (9am to 3pm Mon - Fri or post through the letterbox)

Our questions to you are below; Please tick or circle answers. (Use a separate sheet of paper if you wish).

1. Are you responding as a resident in the proposed zone? or as a business in the proposed zone?

or from outside the zone?

2. What is your street and postcode?

3. Do you feel that drivers drive too fast in the proposed 20 zone? Often Sometimes  Never

4. In the zone, has your vehicle or property suffered from any damage from passing traffic? Yes No
5. Do you feel safe as a pedestrian or cyclist in the proposed zone? Yes No

6

. Are there any areas, for instance where pavements are narrow, where you feel especially vulnerable?

If yes, please state where...

\l

. Would you support a 20 mph limit in the proposed zone? Yes No

8. Please give the reason(s) for your opinion here:




Map of the proposed 20 mph zone. The orange roads will be the boundary roads but outside the
zone. The yellow roads are the secondary through routes forming the spine of the 20 mph zone.

M0owne G,

e | Map courtesy of OpenStreetMap |

The roads within the proposed zone are:

The Abbey, Abbey Water, Banning Street, Bell Street, The Brewery, Broadwater Road, Cherville Street,
Church Lane, Church Road, Church Street, Duttons Road, Greatbridge Road (south of the junction with
Duttons Road), The Harrage, Holman Drive, The Hundred, Jubilee Road, Latimer Street, Linden Road, Little
Meads, Love Lane, The Meads, Middlebridge Street, Mill Lane, Millstream Rise, Newton Lane, Palmerston
Street, Pembroke Close, Portersbridge Street, Priestlands, Princes Road, Rivermead Close, Riverside
Gardens, Station Road, and any other Mews and Closes off these.

This letter and survey comes to you from Romsey Town Council, Town Hall, Market Place, Romsey. SO51 8YZ

Judith Giles , and ClIr John Critchley /
RTC Chief Officer —1~ 34 '(;. los Chair of RTC planning committee &ﬁjﬁb\ (\\j/"]‘fl’\w

If you have any questions please contact either Clir John Critchley (clirjcritchley@romseytc.org.uk 07831870120) or
Clir Colin Burgess (cllircburgess@romseytc.org.uk 07771888678)




Romsey Town Council proposed 20 mph zone March 2024 - survey results

This survey was open for over four weeks from late February until 24 March 2024. A paper copy was hand
delivered to all properties within the zone and it was placed on the RTC website. It was also in the Romsey
Advertiser and on Romsey News & Information FB.  Responses were not restricted to people in the zone.
This proposal was very much led by resident complaints. (Percentages to nearest whole number. Some
questions not answered so totals may vary from 100%)

Question Completed | Completed | Paper Paper Combined | Combined
online online returns - | returns - totals - totals -
surveys - | surveys - number percent number percent
number percent

Total 848 * 71 919

1a | Residentin the zone 391 46% 66 93% 457 50%
1b | Business in the zone 32 4% 1 6% 33 4%
1c | Outside the zone 425 50% 4 1% 429 47%
2 | Street and postcode
3 | Do you feel that drivers drove too fast in the proposed zone?
3a | Often 337 40% 38 56% 375 41%
3b | Sometimes 334 40% 28 39% 362 39%
3c | Never 174 20% 4 6% 178 19%
4 | In the Zone, has your vehicle or property suffered damage from passing traffic?
4a | Yes 81 10% 13 19% 94 10%
4b | No 760 90% 57 80% 817 89%
5 | Do you feel safe as a pedestrian/cyclist in the proposed zone?
5a | Yes 442 53% 25 35% 467 51%
5b | No 401 47% 42 60% 443 48%
6 | Are there areas where you feel especially vulnerable?
Yes 514 62% 46 65% 560 61%
No 319 38% 10 14% 329 36%
7 | Do you support the proposed 20 mph zone?
7a | Yes 544 64 59 83% 603 66%
7b | No 304 34 10 14% 314 34%

(* 848 completed online surveys. Total just viewed but no responses: 613.)

Clir John Critchley  April 2024
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Document Information
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Romsey’s Community Resilience Plan (RCRP)
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Version Control
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Name Version | Purpose Date

Cllr. C Burgess V1.0 Draft 5/2/2025
ClIr J Critchley V1.1 Insert Hampshire & loW Fire Service 6/2/2025
Cllr C Burgess V1.1 More references to the existing CRP produced by | 7/2/2025
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Business Case

Abbreviations
Abbreviation Definition
RCRP Romsey Community Resilience Plan
CRP Community Resilience Plan
TVBC Test Valley Borough Council
HCC Hampshire County Council
HMG His Majesty’s Government
HALC Hampshire Association of Local Councils
NGO Non-Government Organisations
RTC Romsey Town Council
LRF (serving Hampshire and the Isle of Wight) Local Resilience Forum

Approval

Date

Committee

Background and Next Steps

Two notable events have necessitated this project:

1. The need to resurrect and review and complete the draft CRP and Risk Register which were started

by Cllr. ) Parker. Work ceased shortly after the outbreak of the Covid pandemic in 2020.

2. More importantly, to comply with new HMG policy for every Community to have a Resilience Plan.

Clir Critchley and | attended the HALC County Forum on 28 November 2024 where presentations of the new

Hampshire and Isle Wight LRF and the Hampshire Community Flooding toolkits were delivered.

An overview of the presentations and the ensuing open discussion involving the County’s Community

Resilience Panel is covered in Annex 1. Copies of the presentations are available on request.

Clir Parker’s draft CRP and Risk Register (copies available on request) will need to be reviewed and

completed. They will need to comply with the toolkits. Both drafts indicate that much work has already

been undertaken.
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Business Case

To ensure completeness, the review of the existing documents will need to ensure say, a risk limited to a
ward has been captured.

It is critical that all major stakeholders identified previously are consulted as appropriate. As well as TVBC
and HCC, Hampshire & loW Police and Hampshire & loW Fire and Rescue will undoubtably be key as we
need to review their expectations of the role to be played by the RCRP and the wider community (residents
and businesses alike). Other stakeholders will include our community and key local NGOs.

The plan must also be seen to assist (not hinder) the role of the Emergency Services and other leading
Agencies, such as TVBC/HCC and Utility companies. Scenarios could arise where members of the community
become the “first responders” to an incident before the Emergency Services arrive. The agreed
expectations must be defined in the RCRP.

Once completed and agreed by Councillors, the RCRP will need to be formally adopted by TVBC, HCC and the
LRF before forming part of “Borough/County wide” CRPs. The Plan (including the Risk Register) must
comply with their standards and both HCC's Flood Risk Management toolkit and the LRF’s toolkit will help
achieve this.

The RCRP should be reviewed thereafter, say annually, to take account of policy changes enacted by HMG or
HCC/TVBC/LRF. The reviews should identify any new risks within our community, e.g. arising from new
development.

The RCRP will need to be reviewed whenever the reorganisation of local government occurs.

A sub-committee of either the Full or B&C committees should be formed. It is recommended the sub-
committee comprises a minimum of one councillor from each ward. A role would be to review the existing
documentation to ensure they identify and manage all the risks in each ward. Membership should be open
to all Councillors. Permitting the sub-committee to co-opt key stakeholders may be necessary.

Options

Options

Do nothing: Failure to adopt a CRP would not comply with HMG policy and leave our community
unprepared for managing risks.

Deliver the Project:

1. comply with policies.

enhances community safety by raising awareness and preparing it to manage risks.
promotes a more cohesive and caring community.

promotes better relations between community and “Officialdom”.

create a more “resilient” community.

vk wnN
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Business Case

Costs and Benefits

Duration: 12 months
Benefits timescale: 12 months
Major risks: 1. Resources:

1.1. Insufficient commitment and membership of the sub-committee
1.2. Insufficient administrative resources (RTC, TVBC, HCC)

1.3. Anincomplete plan (fails to identify and sufficiently manage risks)
2. Support to develop the RCRP:

2.1. Emergency Services; most notably the Police

2.2. Local NGOs.

2.3. Individual experts within the Community whose professional skills could
compliment the RCRP.

2.4. The Community (apathy)
3. Funding

3.1. Insufficient funding leading to a failure to complete the Plan.
Cost: 5,000.00 (indicative)

Dis-benefits: Failure to comply with HMG guidance.

The community is ill-prepared to manage risks such a flooding.

Benefits: o comply with policies.
e enhances community safety by raising awareness and preparing it to manage
risks.

e promotes a more cohesive and caring community.
e promotes better relations between community and “Officialdom”.
e (Create a more resilient community

Investment Appraisal

Though we can expect a grant from TVBC/HCC, RTC should allocate a budget of £5,000.00 in case temporary
administrative support is required. The budget should also include costs for raising awareness of the RCRP.

A more accurate budget will be determined at the scoping stage.
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Business Case

Annex 1

Report from Hampshire ALC County Forum held on 28th
November 2024

Extract from the report presented to the Full Council at its December meeting.

3. Communicating Risk to the Public Presentation — Alex Ricketts, Hampshire and Isle of Wight
Local Resilience Forum.

Within the UK, the approach is based on a 3-tier structure covering a National Security Risk Assessment
(managed by GCHQ), a National Risk Register and a Community Risk Register. All Community Risk Registers
should use the National Register to determine its own risks. Local communities are viewed as best placed to
determine what risks are applicable to them. Though coastal flooding appears in the National Register, it
would not appear in an inland community register.

The Salisbury poisonings of 2018 were presented as an example of a community risk, where a real life
incident highlighted issues such as human welfare (mental as well as physical), economic (impact on local
retailers) plus of course the impact on all the essential services. Such issues were each allotted Impact
Scores. All this information was compiled to form a Risk Matrix for incidents involving chemicals within the
Local (Salisbury) Community Risk register (LCR).

Turning to Romsey and the wider Test Valley community and Hampshire, we need to — in conjunction with
partners — develop our own Community Emergency Plan and LCR register.

In addition to the role of public bodies, involving residents is paramount to identify potentially useful skills,
recruit volunteers as well as raising awareness. A Community Information booklet for households is being
prepared by our Local Resilience Forum (see below). It was viewed that making households ready or resilient
(for anything listed in the LCR Register) will help build a “resilient community”.

The starting point will be the newly created Hampshire and Isle of Wight Local Resilience Forum. Their
website has a wealth of useful information.

4. Hampshire Flooding Community Toolkit Presentation — Sarah Reghiff, Hampshire County
Council

The toolkit (launched October 2024) can be accessed via HCC’s Flood and Water Management site. It
describes the types of flooding, roles and responsibilities of the relevant public bodies and utilities. Again,
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Business Case

making residents aware of the need to be “flood ready” to ultimately build community resilience was seen
as critical.

It was stipulated that communities like Romsey are best placed to determine the local flood risks before
using the toolkit to develop a Community Resilient Plan.

5. Community Resilience Panel — Alex Ricketts and Sarah Reghiff will be joined by Nick Adlam,
Hampshire County Council and Andy Ferrier, Hampshire and Isle of Wight Local Resilience Forum
and Chief Executive of Test Valley Borough Council

Topics discussed, included:

Flood resilience grants — help improve the flood resilience of residential/business properties.

Land Drainage Tribunals — resolve disputes where landowners fail to keep their water courses etc
clear of debris.

Test Valley’s Flood Resilience Plan needs input from each Parish and Town Council’s local resilience
plan, including Romsey.

Twyford PC mentioned negotiations are ongoing for CIL monies for a flood alleviation scheme.
HCC, like ourselves, are an advisory body when considering Planning applications. They specifically
look at new developments (housing estates) to identify those where the developer will rely on
Southern Water’s infrastructure to manage surface water run-off so the impact can (allegedly) be
determined.

There will be announcement in due course for a new Resilience Working Group and workshops.

DONM: June 2025

In the meantime, Romsey Town Council should consider establishing a Local Resilience Committee, say
under the auspices of the B & C.

Cllr Colin Burgess

4 December 2024
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Business Case

Abbreviations
Abbreviation Definition
RCRP Romsey Community Resilience Plan
CRP Community Resilience Plan
TVBC Test Valley Borough Council
HCC Hampshire County Council
HMG His Majesty’s Government
HALC Hampshire Association of Local Councils
NGO Non-Government Organisations
RTC Romsey Town Council
LRF (serving Hampshire and the Isle of Wight) Local Resilience Forum

Approval

Date

Committee

Background and Next Steps

Two notable events have necessitated this project:

1. The need to resurrect and review and complete the draft CRP and Risk Register which were started

by Cllr. J Parker. Work ceased shortly after the outbreak of the Covid pandemic in 2020.

2. More importantly, to comply with new HMG policy for every Community to have a Resilience Plan.

Clir Critchley and | attended the HALC County Forum on 28 November 2024 where presentations of the new

Hampshire and Isle Wight LRF and the Hampshire Community Flooding toolkits were delivered.

An overview of the presentations and the ensuing open discussion involving the County’s Community

Resilience Panel is covered in Annex 1. Copies of the presentations are available on request.

Clir Parker’s draft CRP and Risk Register (copies available on request) will need to be reviewed and

completed. They will need to comply with the toolkits. Both drafts indicate that much work has already

been undertaken.
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Business Case

To ensure completeness, the review of the existing documents will need to ensure say, a risk limited to a
ward has been captured.

It is critical that all major stakeholders identified previously are consulted as appropriate. As well as TVBC
and HCC, Hampshire & loW Police and Hampshire & loW Fire and Rescue will undoubtably be key as we
need to review their expectations of the role to be played by the RCRP and the wider community (residents
and businesses alike). Other stakeholders will include our community and key local NGOs.

The plan must also be seen to assist (not hinder) the role of the Emergency Services and other leading
Agencies, such as TVBC/HCC and Utility companies. Scenarios could arise where members of the community
become the “first responders” to an incident before the Emergency Services arrive. The agreed
expectations must be defined in the RCRP.

Once completed and agreed by Councillors, the RCRP will need to be formally adopted by TVBC, HCC and the
LRF before forming part of “Borough/County wide” CRPs. The Plan (including the Risk Register) must
comply with their standards and both HCC's Flood Risk Management toolkit and the LRF’s toolkit will help
achieve this.

The RCRP should be reviewed thereafter, say annually, to take account of policy changes enacted by HMG or
HCC/TVBC/LRF. The reviews should identify any new risks within our community, e.g. arising from new
development.

The RCRP will need to be reviewed whenever the reorganisation of local government occurs.

A sub-committee of either the Full or B&C committees should be formed. It is recommended the sub-
committee comprises a minimum of one councillor from each ward. A role would be to review the existing
documentation to ensure they identify and manage all the risks in each ward. Membership should be open
to all Councillors. Permitting the sub-committee to co-opt key stakeholders may be necessary.

Options

Options

Do nothing: Failure to adopt a CRP would not comply with HMG policy and leave our community
unprepared for managing risks.

Deliver the Project:

1. comply with policies.

enhances community safety by raising awareness and preparing it to manage risks.
promotes a more cohesive and caring community.

promotes better relations between community and “Officialdom”.

create a more “resilient” community.
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Business Case

Costs and Benefits

Duration: 12 months
Benefits timescale: 12 months

Major risks: 1. Resources:
1.1. Insufficient commitment and membership of the sub-committee
1.2. Insufficient administrative resources (RTC, TVBC, HCC)
1.3. Anincomplete plan (fails to identify and sufficiently manage risks)
2. Support to develop the RCRP:
2.1. Emergency Services; most notably the Police
2.2. Local NGOs.

2.3. Individual experts within the Community whose professional skills could
compliment the RCRP.

2.4. The Community (apathy)
3. Funding

3.1. Insufficient funding leading to a failure to complete the Plan.
Cost: 5,000.00 (indicative)

Dis-benefits: Failure to comply with HMG guidance.

The community is ill-prepared to manage risks such a flooding.

Benefits: e comply with policies.
e enhances community safety by raising awareness and preparing it to manage
risks.

e promotes a more cohesive and caring community.
e promotes better relations between community and “Officialdom”.
e (Create a more resilient community

Investment Appraisal

Though we can expect a grant from TVBC/HCC, RTC should allocate a budget of £5,000.00 in case temporary
administrative support is required. The budget should also include costs for raising awareness of the RCRP.

A more accurate budget will be determined at the scoping stage.
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Annex 1

Report from Hampshire ALC County Forum held on 28th
November 2024

Extract from the report presented to the Full Council at its December meeting.

3. Communicating Risk to the Public Presentation — Alex Ricketts, Hampshire and Isle of Wight
Local Resilience Forum.

Within the UK, the approach is based on a 3-tier structure covering a National Security Risk Assessment
(managed by GCHQ), a National Risk Register and a Community Risk Register. All Community Risk Registers
should use the National Register to determine its own risks. Local communities are viewed as best placed to
determine what risks are applicable to them. Though coastal flooding appears in the National Register, it
would not appear in an inland community register.

The Salisbury poisonings of 2018 were presented as an example of a community risk, where a real life
incident highlighted issues such as human welfare (mental as well as physical), economic (impact on local
retailers) plus of course the impact on all the essential services. Such issues were each allotted Impact
Scores. All this information was compiled to form a Risk Matrix for incidents involving chemicals within the
Local (Salisbury) Community Risk register (LCR).

Turning to Romsey and the wider Test Valley community and Hampshire, we need to — in conjunction with
partners — develop our own Community Emergency Plan and LCR register.

In addition to the role of public bodies, involving residents is paramount to identify potentially useful skills,
recruit volunteers as well as raising awareness. A Community Information booklet for households is being
prepared by our Local Resilience Forum (see below). It was viewed that making households ready or resilient
(for anything listed in the LCR Register) will help build a “resilient community”.

The starting point will be the newly created Hampshire and Isle of Wight Local Resilience Forum. Their
website has a wealth of useful information.

4. Hampshire Flooding Community Toolkit Presentation — Sarah Reghiff, Hampshire County
Council

The toolkit (launched October 2024) can be accessed via HCC’s Flood and Water Management site. It
describes the types of flooding, roles and responsibilities of the relevant public bodies and utilities. Again,
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making residents aware of the need to be “flood ready” to ultimately build community resilience was seen
as critical.

It was stipulated that communities like Romsey are best placed to determine the local flood risks before
using the toolkit to develop a Community Resilient Plan.

5. Community Resilience Panel — Alex Ricketts and Sarah Reghiff will be joined by Nick Adlam,
Hampshire County Council and Andy Ferrier, Hampshire and Isle of Wight Local Resilience Forum
and Chief Executive of Test Valley Borough Council

Topics discussed, included:

Flood resilience grants — help improve the flood resilience of residential/business properties.

Land Drainage Tribunals — resolve disputes where landowners fail to keep their water courses etc
clear of debris.

Test Valley’s Flood Resilience Plan needs input from each Parish and Town Council’s local resilience
plan, including Romsey.

Twyford PC mentioned negotiations are ongoing for CIL monies for a flood alleviation scheme.
HCC, like ourselves, are an advisory body when considering Planning applications. They specifically
look at new developments (housing estates) to identify those where the developer will rely on
Southern Water’s infrastructure to manage surface water run-off so the impact can (allegedly) be
determined.

There will be announcement in due course for a new Resilience Working Group and workshops.

DONM: June 2025

In the meantime, Romsey Town Council should consider establishing a Local Resilience Committee, say
under the auspices of the B & C.

Clir Colin Burgess

4 December 2024
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!1‘ ‘ Romsey Town Council — Event Scoping Document

W am ot CONFIDENTIAL - STAFF EYES ONLY

Event Title: VE80 in Romsey

Councillor or Officer Raising: Cllr John Parker Date Raised: 06/02/2025

1 Project Overview.

A celebration of VE (Victory in Europe) Day, to commemorate the end of World War Il in Europe on 8™
May 1945. The event will focus on honouring veterans, remembering those who served and
sacrificed, and educating future generations of the significance of this day.

Event objectives:
e To commemorate the 80" anniversary of Victory in Europe Day
e To honour veterans and educate the public about WWII history
e To engage the community through events and activities
e To potentially raise funds for veteran support organisations or historical preservation efforts

2 Key Details of Event.

e Project Sponsor:

e Project Manager:

e Date: 4" May 2025

e Location: War Memorial Park

e ‘Picnic in the Park’ with bring your own picnic

3 Description of how this will benefit the community of Romsey and its surrounding area.
Provide anticipated numbers of those impacted and what sectors they are in.

1. Honouring Veterans & Preserving History
e Recognising and thanking those who served in WWII
e Educating younger generations about the sacrifices made
e Keeping the history alive through stories, exhibits, and re-enactments
2. Strengthening Community Spirit
e Bringing the community together
e Encouraging intergenerational connections as older and younger people share experiences
e Fostering a sense of pride and unity
3. Economic & Tourism Boost
e Local businesses, such as cafes, restaurants, and hotels, may see increased visitors
e Attracting tourists and history enthusiasts to the area
4. Educational Opportunities
e Schools and libraries can host workshops, storytelling sessions, and exhibitions
e Students can learn firsthand from veterans and historians
e Promoting discussions about peace and global cooperation
5. Charitable & Fundraising Initiatives
e Raising money for veterans’ charities and community projects
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Romsey Town Council — Event Scoping Document

Supporting military families and organizations that help ex-service personnel

4 Scope of Works - Event Planning and Logistics.
e Hire of venue - TVBC
e Possible road closures
e Permits and regulations compliance
e Health and Safety planning
e Eventinsurance
e Marshall planning
5 Scope of Works - Community Engagement and Outreach
e Marketing through social media, posters and press releases)
e Partnerships with local organisations and schools (potentially local schools to provide BBQ?)
e Park Café
6 Scope of Work - Fundraising and Sponsorship
e TVBC VE80 Grant - up to £500.00
e Any stalls to pay a nominal fee
7 Scope of Works - Deliverables
e Event plan with timeline
e Marketing materials
¢ Confirmed program schedule with participants and activities
e Budget and financial reports
e Post-event impact report and feedback analysis
e Risk and mitigation strategies — weather and other contingency plans
8 Key Stakeholders

TVBC

RTC Councillors

Staff organising the event
Beneficiaries

All sectors of the community

Friends of Romsey War Memorial Park

9

Budget and Finance - what are the likely costs associated with the proposal? This can be
either a simple estimate or based on a comparison with a similar initiative. If the latter,
please provide details. If you have estimates from a third party, please provide details.
Provide details of any known funding support.

Proposed budget of £1000.00




Romsey Town Council — Event Scoping Document

—

et CONFIDENTIAL - STAFF EYES ONLY

ROMSEY 1qwN

10 | Will this require permission from and/or funding from, and/or work from other parties? If
so, describe their input.

e Potential road closures
e TVBC VE80 grants
e TVBC use of green space

11 Research and evidence - list any evidence (quantified or qualitative) to support the need
for this project including any statutory obligations.

80" anniversary to commemorate the end of WWII

12 | To your knowledge, does this project already exist in the work program of other
organisations e.g., Romsey Future, TVBC? If so, then list which organiations. Explain why
you are bringing it to the Romsey Town Council.

TVBC are offering grants to organisations wishing to hold an event for VE80. Other towns are
potentially holding similar events




Mayoral Award Scheme

Criteria for nomination:

Individuals living or working in Romsey or Organisations based in Romsey.

Individual or organisation who has done something notable for Romsey or whose
contributions have been long-lasting or consistent for a long time.

Process for Nominations:

Nominations may come from members of the public but must be made to a councillor
who will make the nomination on their behalf.

Nominations will be made to the Buildings and Community Committee between the
months of May to February.

The final decision for recipients shall be made by the Mayor and taken to the February
B&C Meeting. Confirmation of winners shall be announced in closed session in that
meeting.

There is no limit on nominations.

Four awards shall be given each year: two to individuals and two to organisations. If the
nominations made make this difficult to achieve the committee may decide to vary this.

Award:
The recipients shall receive a certificate and ... ??

The Mayor’s Office will:

Prepare advertisements for the scheme detailing the purpose, criteria, eligibility,
contact details and key dates.

Promote the Civic Awards via media coverage and handle enquiries pertaining to the
Civic Awards.

Receive and collate all nominations.
Check all nominations meet the eligibility criteria.
Produce a report summarising all the eligible nominations for the Review Panel.

Following the review process, contact the award winners to invite them and a guest to
the Civic Award Ceremony.



Collaborate with the Mayor to create certificates and plan a suitable accolade for the
winners.
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