BUILDINGS AND COMMUNITY COMMITTEE - TERMS OF REFERENCE

MEMBERSHIP

Min. 5 councillors, Mayor and Deputy.

PURPOSE OF THE COMMITTEE

To oversee and direct the management and growth of the Town Hall and other council owned or maintained spaces
within the town.

To assist in the management of Woodley Village Hall and grounds.

To monitor land and buildings in the public realm, throughout the whole parish regardless of ownership, to ensure that
a good standard of appearance is maintained for the benefit of the residents and the public.

TERMS OF REFERENCE

The committee will oversee management of the Town Hall and council assets. In particular;

Facilities Management: Oversee the maintenance, refurbishment, and improvement of Council-owned buildings and
assets, including the Town Hall, community halls, council-owned open spaces, and allotments.
Asset Management: Ensure assets are well maintained and that it meets the needs of hirers and the Town Council.

Ensure, in conjunction with the Building and Environment Manager and Chief Officer, that the asset meets the
requirements of the relevant laws (e.g. Health and Safety at Work Act 1974, Management of Health and Safety at
Work Regulations 1999 et al.)

Grounds Maintenance

Ensure the regular ground maintenance of all council owned places and spaces.

Trees; where applicable, to arrange for regular tree inspections to be carried out and act upon recommendations
thereof.

Improvement Planning
To continue to monitor the buildings, equipment and facilities provided to ensure they meet council and local needs.

Public Realm Management

To note any issues with footpaths, Public Rights of Way (PROWSs) and highways and either refer to the relevant authority
for resolution, or the Building and Environment Manager to pass on to the Lengthsman.

Community Engagement: Support and coordinate Town Council events, community events, and projects led or
sponsored by the Council.

Heritage and Archives: Safeguard and promote the town's heritage assets, including managing the Council's archives
and historical displays.

Sustainability and Accessibility: Recommend policies to ensure facilities are accessible, safe, and environmentally
sustainable.

Partnerships: Work in partnership with community groups, charities, and local service providers to enhance
community well-being.

Monitoring and Evaluation: Monitor usage and evaluate the community impact of Council facilities and services.

Community Engagement
Promote community engagement and inclusion across all sectors of Romsey. Ensure that effective engagement with
the community is carried out, when required, to ascertain their needs and wishes.

Grants:
To consider and approve applications for grant funding from the local community and organisations in line with the
Town Council’s grant policy.

Tourism
To oversee the promotion of Romsey as a tourist destination, through positive promotion of the town, it’s attractions

and events.
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Work effectively with outside agencies in conjunction with the Chief Officer and Building and Environment
Manager.

Budgetary Control
To review income and expenditure of the Committee and its areas of management and, following recommendation
from the CO, prepare a budget for presentation to the Finance and Resources Committee.

- To have regard for the council’s policies as they apply to the Committee and its activities.
- Ensure that effective engagement with the community is carried out, when required, to ascertain their

needs and wishes.
- To include any other matter that the Committee deems relevant to the effective management and

development of the Town Council and Community.

DELEGATED POWERS

The committee is authorised to make decisions on behalf of Romsey Town Council regarding all aspects in the
Terms of Reference, subject to those that have been outlined in the referred business section.

REFERRED BUSINESS

The committee will report for decision making powers, to the full council on the following matters:
- To consider and make recommendation to full council on any expenditure outside of budget allocation.
- Any other matter that is deemed significant enough for the attention of the full council.

QUORUM

3 members of the committee

FREQUENCY OF MEETINGS
Bi-monthly.

REVIEW

The requirement for the committee, its Membership and Terms of Reference will be reviewed annually at the Annual
Town Council Meeting.
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