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FINANCE AND RESOURCES COMMITTEE – TERMS OF REFERENCE 
 
MEMBERSHIP 
5 councillors, including Chairmen. 
 

PURPOSE OF THE COMMITTEE 
To oversee the Town Council Finances and Audit, and all matters relating to that, with guidance from the CO 
/ Responsible Financial Officer 
To oversee all matters relating to staffing and employment 
 

TERMS OF REFERENCE 
General Fiscal Management 
With the assistance and guidance of the CO/RFO; 
- To consider requests for movement of money between committee budgets 
- To confirm that all financial activities are carried out within the provisos of the Standing  

Orders and Financial Regulations and meets the requirements of the law and The  
Governance and Accountability for Small Authorities Regulations 2025. 

- To monitor and approve banking arrangements including reviews to signatories 
- To monitor year-to-date spend,  earmarked and general reserves 
- To consider the budget requirements of each committee and make recommendations  

on that and the required precept to full council 
 
Audit 
To monitor audit procedures, with the assistance and guidance of the CO/RFO; 
- Minutes, Asset Register and Financial Risk Assessment 
- Compliance with relevant legislation 
- To ensure internal / external audit takes place 
- To ensure policies relevant to the Town council are implemented 
- To ensure that all Town Council procedures are carried out and appropriate records  

kept. 
 
Staffing 
Oversee the management of staff, including; 
- Contracts 
- Salaries and pensions 
- Contracted hours and overtime 
- Staff evaluations / performance management 
- Training / Annual Leave 
Through the Staffing Sub Committee, oversee and manage: 
- Sickness / Discipline / Grievance   
 
To have regard for the council’s policies as they apply to the Committee and its activities. 
 
DELEGATED POWERS  
The committee is authorised to make decisions on behalf of Romsey Town Council regarding all aspects 
in the Terms of Reference, subject to those that have been outlined in the referred business section.  
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REFERRED BUSINESS  
The committee will report for decision making powers, to the full Town Council on the following 
matters:   
- To make recommendations on budget requirements and precept 
- Requests for movement of money between committee budgets and from to  

unallocated reserves 
- Any other matter that is deemed significant enough for the attention of the Full Council. 
 

QUORUM 
3 members of the committee 
 

FREQUENCY OF MEETINGS 
Every 2nd month. 
 

REVIEW  
The requirements for the committee, its Membership and Terms of Reference will be reviewed annually. 
 


